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The Cluster Commander

Eden Cluster o
Masimanyane Complex 2016 -08- 13
George -
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Dear Sir,
E; SE LYSIS BY BITOU MUNICIP N THE LIFE E EXECUTIVE

LL SIMBOTHI PETER LOB

With reference to the above, the Bitou Municipality after the 3 August local govemment election Is
confrolled by a coalition between the African National Congress and the Aclive Uniies Front.
Councilor Peter Lobese was Inaugurated on the 12 August 2016 and he is the Executive Mavyor,

With the history of politics within Bitou area in the lasi eight years we were faced with violent situations
which resulted in all Executive Mayors during this period had to be provided with Close Protection
services, with what is happening In country currently with political liillings on risé and base on
following allegations we request your assistance with risk analysis as soon as possible.

. The Executive Mayor was informed that there were discussion on the public iransport by
aomesfic workers regarding the threats made by their employers on the Mayor. T

2. PRecently 2 dogs (Pitbull's) hos been siolen from the Mayor's house ond we do not know what
the motives is.

3. Some section of the party members ihat are not happy with the codlition pariner.

4, On Wednesday the 71 September 20146 oround afternoon 2 Whiteman in o white Toyota

Prado were seen in the vicinity of the Mayors house dressed in khoki shorts with huniing rifles

ond on questioning they said they searching for lost cotile, coincidentally is the same

afternoon that the ballot papers were recounted by IEC and the results unchonged.

Recently the hijacking/armed robbery, Plettenberg Bay CAS14/09/2016 that happened right

at the door step of Executive Mayor's office.

The Remuneration of Public Office Bearers act,1998 and in particular the DETERMINATION OF UPPER
LIMITS OF SALARIES,ALLOWANCES ABD BENEFITS OF DIFFERENT MEMBERS OF MUNICIPAL COUNCILS,
published under Government Notice 1271 dated15 December 2015 under paragraph 14[, Tools

Ln



of Trade]makes provision for Personal sec&rﬂy fo Executive Mayors subject fo a threat ond risk
analysls conducted by the SAPS,

We therefore request that through your Crime Intelligence Unit to assist us with the threat and
analysis report.

For any further enquiries in this regard please contact the auther.

Yours faithfully,

SENIOR MANAGER: PUBLIC SAFETY

Mr. Andile Sakati

Bitou Municipality / Community Services : Public Safety Division

Cell +27EENINNENND- Te +27(0)44 501 3217 ~ Fax to Mail 086 553 7874

Private Bag X1002, Plettenberg Bay, 6600, Western Cape, South Africa

zsakati@plett.gov.z2 ~ www.bitou.gov.za

“Bitou Public Safety Prescribes Batho Pele Principles”
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SUID-AFRIKAANSE POLISIEDIENS SOUTH AFRICAN POLICE SERVICE

AMAPOLISA OMZANTS! AFRICA

Privaat Sak/Private Bag X9004, Cape Town, 8000

Verwysing PROVINCIAL COMMISSIONER

Reference : C25/7/2/1(201600018) SQUTH AFRICAN POLICE SERVICE
WESTERN CAPE

Navrae

Enquiries ! LtGenJula

Telefoon

Telephone : 021-4177148
Faksnommer : 0214177389

E-pos
Email I We .gov.za

The Clustar Cornmander
South African Police Service
EDEN

REQUEST FOR THREAT ASSESSMENTS: BITOU MUNICIFALITY: LIFE OF EXECUTIVE MAYOR
COUNCILLOR MP LOBESE

1. Your letter with refarence 51/1/1 dated 2016-09-05 regarding the abovemantioned matter refers.
2. Kindly be edvised that an assessment by Crime intelligence has been done and response as follows:

. Crime Intelligence was unable to identify a direct threat against the Mayor.

. In order to minimize a potantial future threat, it is recommended that Mr Lobese
be encouraged to occupy the official Mayoral residence where his safety Is better
ensured for the duration of his term In offics. )

. Eden Cluster Visible Policing can continue to render support by increasing patrols
in the vicinity of the mayor's private residence.

'WIEUTENANT GENERAL
PROVINGIAL COMMISSIONER: SOUTH AFRICAN POLICE SERVICE

WESTERN CAPE
KE JULA

Date: 7\_316/;0/{?
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Andile Sakati - Senior Man_aier

From: Thabo C. Ndlovu

Sent: Wednesday, April 5, 2017 3:15 PM

To: Mark Fourie; Andile Sakati -- Senior Manager: Public safety
Subject: URGENT - Executive Mayor's security measures

Follow Up Flag: Follow up

Flag Status: Flagged

Good day Mark and Andile,

This serves as a formal Instruction for your department to urgently implement measures to beef up the security
around the Executive Mayor.

The proposed measures which should be implemented with immediate effect are:

1. Procurement of a bullet proof vest through a deviation because this is an emergency

2. Provide him with an armed officer that will play the role of a close protection officer. This person will ride in
the same vehicle as the Executive Mayor together with the current driver of the Executive Mayor. Please
note that this officer must be appropriately trained and have the necessary permissions to carry a fire arm. |
will inform you which officer will be prefered

3. Allocate a traffic vehicle with armed officers that will accompany the Mayoral Car while moving around the
town, only when the Executive Mayor is in the vehicle.

4. Using the current private security company that’s contracted by the municipality, deploy at the residence of
the Executive Mayor one armed guard during the day and two armed guards during the evening.

5. The private company to conduct regular patrols in the vicinity of the Executive Mayor’s residence during the
evening.

These must be implemented with immediate effect.

Please liaise with Desire to set up an appointment for you to come brief me tomorrow morning about progress with
the implementation of these instructions.

Regards,

Thabo Ndlovu
Municipal Manager
Bitou Municipality

044 5013172 / 3014 {t)

L)
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Bt Wanicipaiity PubNIC Safety DIRECTORATE: COMMUNITY SERVICES

:6 : @ PUBLIC SAFETY
@ @ Tel: (044) 501-3240 & Fax: (044) 533-4069

E-mall:

et B e

TC: THE MUNICIPAL MANAGER MR.T.NDLOVU

ACT HEAD COMMUNITY SERVICES MR. M. FOURIE

ACT HEAD CORPORATE SERVICES MRS.A.CROUTZ

ACT CHIEF FINANCIAL OFFICER MR .G.GROENEWALD
FROM: SENIOR MANAGER PUBLIC SAFETY MR. A, SAKATI
DATE: 07 APRIL 2017
SUBJECT: SECURITY AROUND THE EXECUTIVE MAYOR

With reference to the meeting between Municipal Manager Office, HOD Community Services and Public
Safety Office which resulted with the instruction from the Municipal Manager 1o tightan security around the
Executive Mayor. It is therefore confirmed that measures are implemented by Public Safety Office, as per

criteria outline by Municipal Manager written instructions,

Recommendation

This project be covert and be kept that way as much as possible.
That fleet services arrange a pool vehicle for cavert operations.
Snr Inspector Mgongwana to be in charge of the operations as a team leader,

2 @ = @

Executive Mayor, recommend that should deploy covert operatives.

+ Standby and overtime of the three officers from Public Safety that would be joining the team should
be permitted to exceed the 40 hour limit aad 14 days standby as they duties would necessitate that

sometimes.

* A deviation be processed for any procument that might be out of the ordinary
» These processes be reviewed monthly.

SENIOR MANAGER LAW ENFORCEMENT

ANDILE SAKATE
WANAGER PUBLIC SAFETY
BITOL MUNICIPALITY

07 -i- 07

Tui (a4 £D1 2240

Use of the services of the current security service provider for guarding for the residence Of the
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7 INTERNAL
MEMORANDUM

TO: THE MUNICIPAL MANAGER MR.T.NDLOVU

Ce: SENIOR MANAGER PUBLIC BAFETY MR. A. SAKATI
ACT HEAD COMMUNITY SERVICES MR. M. FOURIE
ACT HEAD CORPORATE SERVICES MR. A. CROUT2
SENIOR MANAGER: HUMAN RESOURCES MRS.T.WILDERMAN
ACT SENIOR MANAGER: BUDGET AND TREASURY MR. M.P.PETERS

FROM: SENIOR MANAGER PUBLIC SAFETY MR. A, SAKATI

DATE: 07 Aprll 2017.

SUBJECT: Security around the Executive Mayor

The above refers:-

This serves as a response to the formal instruction to beef up the security around the Executive

Mayor.
1.

!U

Procurement of a bullet proof vest through a deviation because this is an emergency.

A. The Bullet Vest has been procured and the signed formal order has been sent to
the supplier and the delivery will take the minimum of 5 days and the maximum
of 10 days

Provide him with an armed officer that will play the role of a close protection officer. This

person will ride in the same vehicle as the Executive Mayor together with the current driver

of the Executive Mayor, Please note that this officer must be appropriately trained and have

the necessary permissions to carry a firearm. I will inform you which officer will be

preferred.

A. The officer has been identified, informed and will start as of Saturday the 8* of
April 2017 as he is on official trip at Cape Town.

Allocate a traffic vehicle with armed officers that will accompany the Mayoral Car while

moving around the town, only when the Executive Mayor is in the vehicle.

A. Two traffic officers has been allocated and they have started with their duties of
escorting the Executive Mayor as in Thursday 5 April 2017,

Using the current private security company that is contracted by the municipality, deploy at

the residence of the Executive Mayor one-armed guard during the day and two armed

guards during the evening.

A. Meeting with the service provider was held and the issue was discussed and the
security on private clothes with an unmarked vehicle is deployed at the Mayors
residents watching every movement and for potential threats.



All the instructions the are adhered to and monitoring of the situation are conducted on regular

basis.

Regards

§ NAGER LAW ENFORCEMENT
SUPPORTED / NOT SUPPORT

RI
ACT HOD COMMUNITY SERVICES

Poge 2 of 2



Annexure 22.6




‘{‘. e ba $hs baat -hr,:&’lur

| Y
o e T S 000 S RS

REF: Confidential Security Matter Contact Mr. A. Sakati Tel:044 801 3240

28/06/2017

After the 3™ Augus! 2018 local govemment election, the Bitou Municipality became under
the control of a coalition govemnment between African National Congress (ANC) and the
Active United Front (AUF). Councilor Peter Lobese, from the AUF was inaugurated on 12%
August 2016 as the new Executive Mayor of the municipality.

However, the coalition bstween the two parties did not work out, the AUF reviewed the
agreement and it decided to terminate the coalition agreement with the ANC in April 2017. A
new coalition agreement wes then eniered into between the AUF and the Democratic
Alliance (DA) with Councliior Lobesa still the Executive Mayor.

The political environment in Bitou has always been characterized by sensitive political
dynamics, which in the pest eight years have aiso tumed violent resulting in all Executive
Maeyors during this period having to be provided with Close Protection Services. The recent
changes to the coalition therefore presented a clear and present risk to the Executive Mayor
as a result the municipality has to consider beefing up the securily around the Executive
Mayor and his immediate family.



ﬂbﬂ\mv&ﬁmmefdbwhgmamnnﬂwtwemqueummmham
analysis 88 s00n a8 possible:

1. The African National Congress supporters are not happy with thsse new coaition,
which meant that the ANC has lost political power,

2. It is alieged that the Kwanokuthula communily [Africens] befieve that Mr. Lobesa
have sold out to the DA fwhite pasty].

3. The Executive Mayor himself has experience threatening remarks from random
members of the public some of which he does not even know.

4. ﬂwsonoer.anabawhohphyhgmadvbhgmbbmoEmMMayorwas
Mmmramahd(hyagangdmgmuwasm.mmmmgo
with the DA

- An incident happened in Pine Trees location where a family member to the Executive
Mayor was threatened with a knife.

- Wit the tensions escalating within the ANC as the party approaches i's December
2017 Conference, the risk of uncontrollable or rogue members ecting outside the
party discipline, will increase. The rogue elements can aiso tumn violent and threatsn
the life of the Executive Mayor.

We therefore request that through your Crime Intelligence Unk to assist ys with the threat

and anaiysia report.
For any further enquiries, in this regerd please contact the author,

Yours
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DEPARTMENT: FINANCIAL SERVICES
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B.{w . OFFICE OF THE MANAGER: SUPPLY CHAIN

st 4 MANAGEMENT
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% MEMORANDUM
T0: THE MUNICIPAL MANAGER
COPIES:
MEMO #: | SCM D 2018001 | Enquiries: | A. Mgikwe

DATE: 201707109

SUBJECT: | THE PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE

APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION:

MAYOR DUE TO POLITICAL UPHEAVAL

1.2,

1.3.

1.4.

1.5,

BACKGROUND

Afler the Local Government Elections in August 2018, no political parly attained an outright
majority for conlro} ovar Councll, with 6 reprasentatives for the ANC and DA political parties
respectively. Tha 13™ seat was allocaled to the AUF and a subsequant agreement was struck
with a coalition between the ANC and the AUF. The AUF candidate, Mr Lobese was installed as
tha Exacutive Mayor In alliance with the ANC

During April 2017, tha allance became unstuck afler the Execulive Mayor expressed his
dissatisfaction with the national discourse of the ANC. This resulted in volatility in the relationship
and ralsed a perception o the person, the family and the parsonal property of the Execulive
Mayor, Mr Lobese. The Accounting Officer analysed the polential for harm and considared the
immadiate appointment of the contracted service provider for security services, Isolomzi, from 05
April 2017.

The sarvices included that of armed close protection services with additional vehicles to
accompany the Mayor 24 hours a day for 7 days a wesk. The sarvicas wera required without
having time to properly assess the situation and oblain the officlal security assessment and
reviews and the contracted service provider charged premium rates for the specialised close
protection services. In fact, the rates were desmed exorbitant by the Accounting Officer after
having to consider charges of raspactively R 263 798 and R 283 322 for April and May 2017, an
average dally rate per guard of R 2 800. A comparative quotation from LVDS Security sarvices
came In 8l R 3400. Subsaquent negoliations by the Accounting Officer and the CFO with Isclomzi
Security Services could not result in a reduction of rates and tha services were terminated.

On Saturday 08 July 2017, new thraats emerged and the Accounting Officer had to consider
deploying close protection services for the Exacutive Mayor on an urgent basis. A service provider
was required on site by 18h00 the same night. The services were deploysd with immediate effect
until 31 August 2017 or unti! a threal analysis determined otherwise. Various service providers
were contacted during the day in order to identify and appoint & service providar on an urgant
basis. Herman the close prolection service provider could not immediately deploy services
nelther could Otto from PlaltSecurity avail personnel immediately. The servica provider Blue Bay
Guards came to our rescue al compalitive rates against that of Isalomzi at R 1 300 per day.

The Accounting Officer duly requasted a Threat Analysis Report from the SAPS, as required by
the Remuneration of Public Offica Bearers Regulations. In the intarim it was deemed appropriate
to waive the procurement requirements of Section 19 of the SCM Policy as it was not cost effective
and Impractical to appoint another sarvice provider, with the Accounting Officer invoking Section
36(1){a}{v) of the SCM Palicy.



TO POLITICAL UPHEAVAL

APPLICATION TO DEVIATE FROM THE SCM POLIGY: RECOMMENDATION: THE
SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE

2. EINANCIAL IMPLICATION

Application In favour of: BLACK MOON INVESTMENTS S§6cc t/'a BLUE BAY GUARDS

Potential Value over July 2017- Price: (Excl, VAT) R 69 000
Potential Valua over August 2017- Price: (Excl, VAT) R 83000
8Sub Totat R 182 000

VAT@14% R 22880

Price: (Incl. VAT) R 184 680

3. RECOMMENDATION:

Itis hereby recommended that the Accounting Officer consider the approval of tha application for a

daviation as detailed above.

PH Petors
Manager: SCM

Recommended:
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SUID-AFRIKAANSE POLISIEDIENS SOUTH AFRICAN POLICE SERVICE

AMAPOLISA OMZANTS) AFRICA

Priveat Sak/Privata Bag 17519, Bishop Lavis, 7465

Verwysing PROVINCIAL HEAD
Reference : 25/1/2/1(80) CRIME INTELLIGENCE
SOUTH AFRICAN POLICE SERVICE
Navrae WESTERN CAPE
Enquiries : Maj. Gen. ML Tlyo
Telefoon

Telephone : 021-8359607
Faksnommer : 021-835 55684

E-pos 02 Navember 2017
Emall :__WC:Prov Crime [ntelligence

The Provincial Commissioner
South African Police Setvice
WESTERN CAPE

REQUEST FOR THREAT ANALYSIS: MAYOR PETER LOBESE, BITOU MUNICIPALITY

1. The threat request in question followed afler a previous threat assessment provided by this office under
the same heading dated 6™ October 2018, The findings of this offica in the mentioned assessment was
that the concemns raised as “threats” by the Public Safety Manager of the Bitou Municipaiity, Mr Sakati,
could not be substantiated and did not consiliute a threat against the subject. In addition, this office was
unable to identify any form of a direct threat against the subject. it was the recommendation of this office
that the subject be encauraged to occupy the official Mayoral residence in Plettenberg Bay, where his
safety could be ensured for the duration of hia term in office.

2. On 28™ June 2017 this offica received a similar request from the office of Major General Reddy, Cluster
Commander Eden Cluster, to revieit the threat assessment provided in October 2016, The author of 8
lefter that was submitled to Major Genetal Reddy highlighting ‘new safety’ concems was again Mr

Sakati, the Public Safety Manager for Bitou Municipality. The following issties were highlighted for further
investigation:

e Cormruption in the Bitou Municipality due to bad governance by the previous authority was
identified by Mayor Lobase, hereafter referred to as the subject, and internal investigations were
launched. Mr Sakati is of the opinlon that by initiating these investigations against certain
individuals, the possibility of a threat against the subject increased.

CONFIDENTIAL
This information Is for Intelfigence purpases only and remains the property of the Division, Crime Intelfigence. it is classified
ond source sensitive ond Is not to be used In a court of law, or any public matter or legal proceedings without the express
concurrence of the Division, Crime Intelligence. 1t may not be shored with any other deportment/agencies.



CUNFDENLIAL

REQUEST FOR THREAT ANALYSIS: MAYOR PETER LOBESE, BITOU MUNICIPALITY

» Anincident of an Assault on & Mr, Libo Mnweba was brought under the atiention of the subject
by his security advisor. Itis believed that the victim was assaulted because of the association of
the victim's father, who previously warked with the Mayor and who was allegedly instrumental in
the subject's switch from being in & coalition with the African National Congress (ANC) to
entering into a coalition with the Democratic Alliance (DA).

e The subject's parsonal assistant, MS Punkie, was allegedly threatened talephonically and sid 2
criminal charge of Intimidation (Plettenberg Bay CAS 218/08/2017 refers). The inference was
that the alieged threats were directed against the subject.

¢ The extent of political turmoil in the Bitou Municipality allegedly resulted in all Executive Mayors
in the last eight years having to be provided with clogse protection which meant that the Bitou
Municipality would have to conskder beefing up the security of the subject and his immediate
family.

» The subject refusad to take up residence In the official Mayorsl residence avaliable to him in
Plettenberg Bay, citing that he wanted to be ‘closer to the people’. The Mayor had chosen fo

remaln in his private residence however was seeking upgrades to be made by the municipality
to the security measures at his private residence.

FINDINGS:

In July 2017 members of this office interviewed the subject at his office in Pleltenberg Bay. The subject
indicated that he had recently cut ties with the ANC and formad a new coalition with the DA, whereby he
still remained the Executive Mayor of the Bitou Municipality. The subject alieged that he ended the
coalition after the ANC wantad him to stop investigating certain members of his party who he found to be
involved in criminal activity. He stated that in his party there are members involved in comupt activity who
are plotting with the ANC to have him removed from office in order to escape conviction.

In September 2017 the subject was interviewed regarding the corruption cases that were highlighted by
himseif and Mr Sakatl. The subject indicated that the cases were being investigated by a privale law firm
however, due to the financial constraints of the Bitou municipality, the firm could not conclude the
investigations and the contract was terminatad. It was indicated that cartain individuals involved in the
scandals had resigned while others had disciplinary steps Instituted agsinst them. A name list of alleged
offenders was provided by the municipality to validate corrupt activities at the Bitou Municipality.

The assault and intimidation cases alluded to by Mr Sakati were investigated by this office. Mr Mnweba
was interviewed who indicated that there was no association between the assault incident and his father
or the subject. The case of intimidation, according to the investigating officer Const Mbonjwa, had been
closed and filed due to insufficient evidence.

in the course of the investigation by this office, the security measures of the official Mayoral residence
situated at no 1 Rainbow Place, Plettenberg Bay as well as the subject's private residences in Shishuba
Street and Pirates Close in Kwanonkhuthula, Plstienberg Bay were evaluated. The Shishuba Strest
residence, according to information, is allegedly being utilized as a backpackers accommodation
premises. information obained indicates that the subject initially built the residence on Pirate Closs, his
current primary residence, to ultimately be utilized as a bed and breakfast establishment. The exterior of
the subjact's private residence has no boundary wall and thers are no sscurity measures evident. The
subject receives protection and his private residence Is guarded by a security firm appointed by himself.

CONFIDENTIAL

This information Is for intelligence purposes only and remalns the property of the Division, Crime Inteliigence. It is classified
and source sensitive and is not to be used in a court of law, or any public matter or legal proceedings without the express

concurrence of the Division, Crime Intelligence. 1t may not

be shared with any other department/agencies.
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REQUEST FOR THREAT ANALYSIS: MAYOR PETER LOBESE, BITOU MUNICIPALITY

By contrast, the security shortcomings identified at the official residence only amount to the need for
petter securily lighting and the upgrading of the CCTV capability.

The investigation into the various concerns ralsed by Mr Sakati is concluded with the findings of this
office being that no direct threat could be identified against the subject. [t is the findings of this office
however that the refusal of the subject to move into the official residence constitutes an indirect threat,
given the absence of security measures at his private residencs.

RECOMMENDATIONS:

This office appreciates that aa the Senior Manager of Public Safety for the Bitou Municipatity, the safaty
of the subjectis of great importance to Mr Sakati. The subject campaligned to be elected as Mayor of the
Bitou Municipality and won. Pert and parcel of the position of Mayor is the availability of an official
residence as a benafit for his tarm of office and to allow for his security needs to be taken care of by the
municipality. The repeated ‘concems’ for the safety of the subject raised by Mr Sakati only serve to add
credence to the call for the subject to take up residence In the official Mayoral residence where his

security needs can be ensured. With the existance of an official residence all security shortfalla at the
private residence of the subjlect bacome the responsibiiity of the subject in his private capacity and not
the responeibiiity of the municipaiity,

In the absence of a direct threat against the subject, this office can find no basis for additional security

measures to be afforded to him, other than the protaction measures due to him as Mayor by Bitou
municipality Law Enforcement.

This office suggests that the SAPS VISPOL Eden Cluster can continue to render supportto the subject

by Increasing patrols In the vicinity of his private residence.

Respectfufty,

/4, Bauc. J. Howwver-
MAJOR-GENERAL-

'7PROVINCIAL HEAD: WESTERN CAPE
CRIME INTELLIGENCE '

SNEAREIARNE EOURIBOTHS b5

: EERERAN
T ...,

(SO RS TOAP DO KSR

CONFIDENTIAL

This information Is for intelligence purposes only and remains the property of the Division, Crime Intelligence. itls classifted
and source sensitive and is not to be used In o court of low, or any public motter or legal proceedings without the express
concurrence of the Division, Crime intelligence. It may not be shared with any other department/agencies.
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Andile Sakati - Senior Manaﬂer

From: Thabo C. Ndlovu

Sent: Tuesday, December 5, 2017 6:49 AM

To: Councillor Peter Lobese

Cc Daluxclo Ncame; Andile Sakati - Senior Manager; Vincent Bongani Mkhefa; Pedro
Peters; Siyasanga Vandala

Subject: RE: Withdrawal of security at the Executive Mayor’s house

Good day Andile / Slya,

May you please with immediate effect, In collaboration with the SCM Unit, ensure that the services of the security
company Blue Bay, that Is guarding the residence of the Executive Mayor, are withdrawn.

Please make arrangements that patrols by our law enforcement officers are increased in the viclnity of the Executive
Mayor’s residence, especially at night. Also liaise with SAPS in the area to see how they can assist to manage the
security risk around the Executive Mavyor.

Regards,

Thabo Ndlovu
Municipal Manager
Bitou Municipality
0445013172 (t)

044 533 6161 (f)
AP (M)
tndlovu@plett.gov.za

www.plett.gov.za
Private Bag X1002, Plettenberg Bay, 6600, South Africa

From: Councillor Peter Lobese

Sent: Monday, December 4, 2017 4:34 PM

To: Thabo C. Ndlovu <tndlovu@plett.gov.za>

Cc: Daluxclo Ncame <DNcame@plett.gov.za>; Andile Sakati - Senior Manager <asakati@plett.gov.za>; Vincent
Bongani Mkhefa <vmkhefa@plett.gov.za>; Pedro Peters <ppeters@plett.gov.za>

Subject: RE: Withdrawal of security at the Executive Mayor's house

HI MM
| took your advise on this regard,
Kind regards,

Peter Lobese
Executive Mayor
Bitou Municipality
044 501 3009 (t)
plobese@plett.gov.7a

www.plett.gov.za
Private Bag X1002, Plettenberg Bay, 6600, South Africa



From: Thabo C. Ndlovu
Sent: Monday, December 4, 2017 3:28 PM
To: Councillor Peter Lobese <PLobese@plett.gov.1a>

Cc: Daluxolo Ncame <DNcame@plett.gov.2a>; Andile Sakati - Senior Manager <asakati@plett.RovV.28>; Vincent
songani Mkhefa <ymkhefa@plett.gov.2a>; Pedro Peters <ppeters@plett.gov.7a>

Subject: Withdrawal of security at the Executive Mayor's house
Good day Executive Mayor,

) spoke to Sthera {Oriver/Close protection Officer) earlier today and he informed me that you have requested him to
tell me that | can withdraw the security at your house in Kwanokuthula.

{ am humbly requesting your confirmation of this instruction.
Regards,

Thabo Ndlovu
Municipal Manager
gitou Municipality
044 501 3172 (t)
044 533 6161 {f)
EERARNgs- (™)
tndlov lett.gQV.Z
plett.gov.z
Private Bag X1002, plettenberg Bay, 6600, South Africa
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BITOU MUNICIPALITY
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Herewith certification that this payment Is for poods recelved / services renclered int terms of contract / prescribed procurement procestes, that
rices are reasonable and correct,_and that the aceonnt has not previously heen patd. |

Compiled by: Checked by: Sigred by: Coumersigned by: 'l

Creditprs’ Clerk decnountagt: Expenditure Signaiory A Stgnatory 1 ]

1 IMden__

Ul




- - -t Y
ol N ;
IJ‘
egm 3 Bitau Municipality
Creditars’ Statemant Recencllistion
A T T T T Supplier nr{80023- ',
BLACK MOQONINVESTMENTS S6ec ikt
Lo llga Fastdly yod ek !.‘a-i'_.' L AT s VOTE fonly far sundry pmts)
Ace No: S A e R g
Outstanding balance as per suppller's stotement 10w -k 168,900.00]
Invaices Already Paid Not Yet Credited
. Remittance Number Involica Number Date Amount
Total R 0.00
Invelces Already Processad on the Systam
Qrdes Number involce Number Date Amount
381337 INOOL 31/07/2017 82,080.00
3R1381 INOG2 31/08/2017 108020
Total R 188,100.00
(‘ Qutstanding Involcas as por Statement
. Invoice Numbar Date Order Statug Resp. Official Amount
Total 0.0
Credits/Deblts an Statement
Cradit Note Number Data Order No. Amount
Total ‘0,00
Ditf T e ]
Comment |_
Compiled by: Reviewed by:

eNIOR CLERK:




Bluck Moon Investments 56 cc 2010/1421539/23
Puira Reg No: 2041636

Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (086) 571 498

Email: johnsong guards.co.za Rhit in .
- - = STATEMENT =
Customer
Name  Bilou Municipality Date 30/09/2017
Address  Ancher Cres B Account num:  BMOOR
City Plettenberg Buy g Attention:
Pwode: 6600 Vat no: 4270102406 o
Qty Description Unit Price TOTAL
1 Sccurity services for July 2017 R 72,000.00 R 72,000.00
1 Security services for August 2017 R 93,000.00 R 93,000.00
SubTotal A 165,000.00
s~ Payment Details ~N __
O VAT H 23,100.00 |
@® — _
O TOTAL R 188.100.00

N\ J

ACCOUNT HOLDER: BLACK MOON INVESTMENTS Sécc t/a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK

BRANCH: PLETTENBERQG BAY

ACCOUNT NUMBER: Qahniit

BRANCH CODE: 2166514




Black Moon Investments 56 ¢ 2010/142159/23
Psira Reg No: 2041636

Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (086) 571 498

Email: johnson(@bluebayguards.co.za
ax Invoice INVOICE =| :
Customer \ ;
Neme  Bitou Municipality Date 31/07/2087 | [il)|°
Address Ancher Cres B Account num:  BMOOR .
City Plettenberg Bay Attention: [
Picode: 6600 Vat no: 4270102405 g
Gty | Description Unit Price TOTAL it
24 |x1 Day Shift Armed Respondent Officer R 1,300.00 R 31,200.00 !
|
24 {x1 Night Shift Armed Respondent Officer R130000{  R31,20000 ]
i
24  |x1 Vehicle deploy per day and night R 400.00 R 9,600.00 §
; :
1T 15 CERTIFHD THAT GOODS/SERVICES] il
WERE SA’ "TORILY RECEIVED/ :
RENDERED RDER FOR PAYMENT,
VOTE -
“BRTE MANAGER
- SubJotal R 72,000.00
/" Payment Details \
@) VAT R 10,080.00 |
® -
Q TOTAL R 82,080.0¢

\. J [

ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc t/a BLUE BAY GUARDS

BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER: SN

BRANCH CODE: 210514




OU MUNICIPA

EXPENDITURE MANAGEMENT-CREDITOR'S E TROL SHE
K e 23
DATE ;2 )08/2017 ORDER NUMBER: 25| 3377 SIA:

i

1. Has a single quotation been attached for procurement below R2 oog?

2. Has three quotations been attached for procurements above R2 000 but below R30 0007 YES . NO*
3. Is the procurament contract of tender related?
4. Has the copy of contract/award letter, signed by tha Manager: SCM been attached

for procurements above R200 0007 @E
5. Has the SCM request been attached for procurement and signed by tha originatar? YEs NO
6. Has the request been approved for procurement and signed by the HOD?

7. Has the request haen attached for procurement and signed by tha Manager: SCM?
8. Has the deviation form being attached for procurement and signed by the HOD?

9, Has the order been attached for procurament and signed by the Manager: SCM?

10. Has the Creditors Clearance Certificate been attachad and signed by
Manager: Income? (oﬁly applicable to focal -based creditors)

i1, Has the supplier's latest statement been recaived and reconciled?

12.  Has the original tax invoice been received and approved for payment by the user
department?
13.  Are the VAT registration numbers for both the municipality and creditor reflacting on

invoices? {only when the creditar’s VAT vendgdt)

| (E&z% 27-99. 2017

CLERICAL CLERK®* MANAGER: EXPENDITURE DATE:

¢ . c\k
>
SNR CLERK: CREDITORS®®  PRINCIPLE CLERK: CREDITORS***  ACCOUNTANT: EXPENDITURE

R

S ;é-_'__:.._... i




RIVATH 53 ez, Py Ba, i

PLEASENOTE: . ..
No account wil Bo pald unless:: -

e . 1. An oIl orger fortn hie LN Tsmd,

1 2. The arder rmambrer bs quoled o yola hvoice.
2. An Involoa has been doliverad 15 this office within 7 dayw it deflvary
4, A slatement nas Basn puhmitiod togeiner with the iwoles.

Hgme ot Buppliors”} -

e ——— e A e ———
BLACK MOON INVEETMENTS
66CC

PROGLUREMENT

%, No vorkaiion of she pricas will ba of without prior appaoval.
T w il
; - I ¥ QRoER & .t
g{opm!plnumpcron-lnvo!cc- sBis] i
Plaees provide the uhdermentionsd Goods/ ervices and et
dedivist; AT 23082017
r Al

S e B FINANGIAL SFAVICES, PLE TTENBERG BAY, 6600
| il
= el i BN B e e e |
DAY 81 HFT ARMED RESPONDENT .
! OFFICER oot 2 R ago000| R  43sace|n  assesop I .
2 :ggi’gg"g’:ﬁgm 4 R 212000| A 43sc0in  dsseach ,gI
3 :gﬁmnﬁpmvpennmmo 24 A ogo000fR 134000 R 10.9M40h i! :
\ il
I
s |i
8 !
i
’ !
e A
8 p [ nd o) |‘:
t E ND ¥
? : 8$ 0 : o T 3 TR Y] I=|
3 o ool b Bacud -'l--:na\'-.s,;r-.ﬂlwi iF
N 18 ~ X0 EXPEMDITIRE REQEIVED i
" Q ' Omm ] iH
Z Sof £ . il
) 2z ¥ fooy 201] 69-22 :
5 E . = oW irl :
s 5 8 28«
14 o 280 joTsh |
Ea cs SIGN .- AT B i
=a . F0 SIGN . I
15 : E? 3 fL2 |
0 1§ "
18 i
17
18
/)
rlff F
/J e
f . L, T\ _
] / BN R 8208040
Signea an behalt ol the et Financin! Officer (GFO)
= {




BITOU MUNISIPALITEIT

6%\ 9%‘7[ BITOU MUNICIPALITY

AUTHORISATION TO 1SSUE AN ORDER TO PROCURE GOODS AND/OR SERVICES

THROUGH A QUOTATION/TENDER PROCESS:

w“"mmmmu ROFOR POIOCUARMENT PROCESAER ™t or i or o man s iz - v o e TR
) Lirect purchases - ne quotaons needed {crrier to be obivined B hyoicr to be whmi td) F—
Free ormal wrinen puoe auotalons v G Fanai Ofcer / Ovector: fance |
¥ 50,001 up to R $0,000 {7} xovemtifleng wilh the POFA; (Spa cfically reg. 16 - TAX Caarance form amsunts acove R 33,000 « N .
Treatury cireular Mo: 29 of 31 Jznuary 2006) and; e G e Tt S
I hers b b used Lallanal bags: Aty e (3] {nm dillmwnt Dapaitinaan:

R 80,3001 Lp t2 100,000 lg‘nmuw 'l!l for :‘un:::r:p ann nala:‘ ;1:::: and wabsfte of couingt Deﬂ."h'!MI o/ !I:lﬂﬂnmmid;:! Rirectors
Request No.: 224151 Authorlzation No.: 0 Requisition No.: 13128
Rand velue of procurement (Inclusive of VAT): R 82,080.00
Name of Supplier  BLACK MOON INVESTMENTS 560C

{Petron/Tampuny (o whnen (i bad wai swardud}
Department: FINANCIAL SERVICES
Bup 4 i Ung tha t of goods and/es soness)
% - A 20 o b il el e e T »“ ‘1 MZN,!_:QE?_M

Orlg'lnal Tax Clearance Certificate: Dated: un-uu-nuﬂu
2. Sarvice Lavel Agreament dated:

3. Mayoral/Council Resglution: MC Dated:

and/or C.

4. Purchasa In terms of Tender No: 0

5. Advartised on Notice Boards & Website: Dote advertlsed: 00-00-0000

6. Quotation Ragistar Na.: Datg dosed: 00-00-0000

7, Polnts Scoring Sheet:

8. Report to National Treasury (Clrcular 34) on amounts > R 100,000

9. Quotations obtalned from: wsties thee/ kichto ow - Attach copy of Cuotetion Kegyty: whyrs sppitabin) Price Polnts
) BLACK MOON INVESTMENTS 56CC 82080.00
{ti)

{11}

10. Wera thera any Deviations from the 5CM process: (IF YES, GIVE FULL REASON & MOTIVATION)

11, Data Base Updated bv- (AII prospectlve Suppllers for this transaction) |

T — ﬁ- P L sk Jud by 303
VEU. .?'v:_ﬁi%:nir iy

B

Bfes T e

el il

cenmmnnaes o {.-J_O"U:& 0¥

kb - ™
Bt gt e

PN ST

o DGR R ST W
_m, & "';H 'f"d‘!"" :- |

BRI £
l/

* If approved by the Bid Adjudication Committee - Three Standing Members must sign | |




S8-Q411V  2017/09/19 14:48:48 Plettenberg Bay Munj'ql

v

.

EY—¥—) =TT T T Ta e e

¥ = No Actions Taken Againsi Reguest In Last 3 Days | = Past Requdg

Reguest Number : 224151 Line Numbcr: 1

Authorization Ref. : 0

Archiving document

Contlract ID : 0

Application Date i 18/09/2017

Applicant i DMANTYI DANIEL MANTYI !

Contaclkt details:- Extension Number Type ugg
Cellphone Number Sub-de L1t
Fax Number

Captured by : DMANTYI DANILL MANTY1 -

Authorized by : PPETERS PEDRO PETERS AUTHORIAK

Status of Authorization (Not yet/Yes/Cancelled) Y Cancel Jd

Opened by SCM N SCM manager SCM Grq

Required by : 18/10/2017

Przfarred supplier 1: B0O025 BLACK MOON INVESTMENTS 56CC

Re : DEVIATION

Preferred supplier 2: Not yet determined

Reason g

Preferred supplier 3: Not yet determined

Reason :

Delivery Tnstructions: SEWELL STREET, PLETTENBERG BAY, 6600
On Hold?

Total reserved value : 82080.00

Provisional SCM process : DEV1 SCM Section 36(1) (a)- Deviation from noxudl:

SCM Section 36(}1) (a)- Deviation from nox

Calculated Process Q3 - Selected Process DEV1 g [l
Reason for deviatn. SCM SECTION 36(1f?”

value 82080.00 Tnput documenlt ID 0 Byt

Adverts reg'd ? N Quotes req'd ? N By

Eva/” regested ? N Evaluation done 7 N

Apph.oved supplier Purchase approved ? N or,

Jrder Number PLETT 0 0000000000

Locked onto Fin.Yr.2017

PLETT DAY SHIFT ARMED RESPONDENT OFFICER
Costcode : 2017 10343200560000 OQty.: 24.000 Value :

View Crilial Fields on ;)




§S:0411Y  2017708/27 10:49:22 Plettenberg Bay Muni p;%ty
. : 1
View Critial Fields on [faueskr
% = No Actions Taken Against Reguest In Last 3 Days | = Past Requdg ﬁyTDa
: i
N
Request Number : 224377 Line Number: 1 Liy
Authorization Ref. : 0 R
Archiving document : P
Contract ID H 0 P
IR
Application Date : 27/09/2017 Ll
Applicant + DMANTYI DANTEL MANTYI . '!!(
Contact details:- Extension Number Type usg ga;
Cellphone Number Sub~del il L xrom
Fax Number gy v
Captured by : DMANTY. DANIEL MANTYI | (.
Buthorized by : PPETERS PEDRO PETERS AUTHORTZED | |
status of Authorization (Not yet/Yes/Cancelled) Y Cancellad|by
Opened by SCM N SCM manager SCM Grqu|,
Required by : 27/10/201% ] E-
11 [1]
Prg:*rred supplier 1: B0025 BLACK MOON INVESTMENTS 56CC 1l S
Redwwn + DEVIATION 1 E
Preferred supplier 2: Not yet determined g 11 j
Reason : |t ]
Preferred supplier 3: Not yet determined s
Reason g ;
. g
Delivery Instructions: SEWELL STREET, PLETTENBERG BAY, 6600 o
On Hold? *
Total reserved value : 106020.00 N
Provisional SCM process : DEV1 SCM Section 36(1) (a)- Deviation from nofi L p;oc
SCM Section 36(1) (a})- Deviation from nom l_pﬂO(
Calculated Process Q3 Selected Process DEV1 |
Reason for deviatn. DEVIATION FROM m WALgW
Value 106020.00 Input documenl ID 0 A Requ:
Bl
. H
Adverts req'd ? N Quotes reqg'd ? N BY ‘)
Evy regested ? N Evaluation done 7 N oo
Approved supplier BO0O025 Purchase approved ? N on (it i
Order Number PLETT 0 0000000000 ! i
Locked onto Fin.Yr.2017 § 3
PLETT DAY SHIFT ARMED RESPONDENT
Costcode : 2017 10112201520000 Qty.: 31.000 Value : 942 .0
: il
ol
{ !!
P
| (.
|| .-
i i,




$S:Q411V:  2017709/27 10:49:22

b

¥ = No Actions Taken Against Request In Last 3 Days

Plettenberg Bay Munifll
(| { .
View Critial Fields on R 5gest
| = Past Reque.h éygna

Requast Number : 224377 Line Number: 2
futhorization Ref. 0
Archiving document :
contract ID : 0
ipplication Date : 27/09/2017
ipplicant : DMANTYI DANIEL MANTYI
ontact detalls:- Extension Number
Cellphone Number
Fax Number
;aptured by : DMANTYI DANIEL MANTYI

wthorized by : PPETERS PEDRQ PETERS
status of Authorization (Not yet/Yes/Cancelled) Y
Jpened by SCM N SCM manager

lequired by : 27/10/2017
’rﬁf“rred supplier 1: B0025 BLACK MOON INVESTMENTS 56CC
l|al un ¢ DEVIATION

'referred supplier 2‘
‘eason
'referred supplier 3
.eason

Not yet determined

Not. yct determined

)elivery Instructions: SEWELL STREET, PLETTENBERG BAY, 6600
n Hold?

otal reserved value : 106020.00

rovisional SCM process : DEV1 SCM Section 36(1) (a)- Deviation from noxn
5CM Section 36(1l) {a)- Deviation from norm:

alculated Process Q3 Selecled Process DEV]
' Reason for deviatn. DEVIATION FROM NCIHM2
alue 106020.00 Input document 1D

dverts req'd ? N
raegested ? N
pgfoved supplier RO025
rder Number PLETT
ocked onto Fin.Yr.2017

Quotes reg'd ? N

Evaluation done ? N

Purchase approved ? N
0 0000000000

LETT NIGHT SHIFT REPONDENT OFFICER

Costcode : 2017 10712201510000 Quy.: 31.000 vValue

Type us
Sub-del

i
AUTHORIZTH
Cancelldl
SCM Groug

0

Aut}

By
On

e

R~ s S S
[SIEe]

=7




[Black Moon Investments 56 cc 2010/142150/23
Psira Reg No: 2041636

Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (086) 571 498

Email: johnson@blucbayguards,co.zs

~

BRANCH CODE: 210514

y

— TaxTvotce INVOICE ==
Customeay
Nams Bitou Municipality Date 20/07/2017
Address  Ancher Cres Account num: BMO08
City Plettenberg Bay ‘ Attention:
Picode: 6600 Vatne: _
Qty Description Unit Price TOTAL
24 x| Day Shift Armed Respondent Officer R 1,300.00 R 31,200.00
24 Ix] Night Shifi Armed Respondent Officer R 1,300.00 R 31,200.00
24 |x1 Vehicle deploy per day and night R 400.00 R 9,600.00
SubTotal R 72,000.00
Payment Details .
O w VAT. R 10,080.00
®
O TOTAL R 82,080 00
AGCOUNT HOLDER: BLACK MOON INVESTMENTS S6e¢ Ya BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER: @y




DEPARTMENT: FINANCIAL SERVICES

OFFICE OF THE MANAGER: SUPPLY CHAIN
MANAGEMENT

MEMORANDUM

kY “THE MUNICIPAL MANAGER
COPIES: ’
MEMO #: | SCM D 2018/001 | Enquiries: | A Mqikwa
DATE: 2017/07109
APPLICATION TO DEVIATE FROM THE SCM POLICY: RECONMENDATION:
SUBJECT: | THE PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE
MAYOR DUE TO POLITICAL UPHEAVAL

1.

1.2

1.3,

1'4.

1.5.

. ARer the Local Gavarnment Elections In |August 2016, no politi

BACKGROUND

I parly attaingd an oulright
majority for control aver Council, with 6 nepresentatives for the ANC and DA political parties

respactively. Tha 13" seal was allocated {o the AUF and a subseduent agre=ment was struck
with a coalition between the ANC and the AUF. The AUF candlidate | Mr Lobase was instalied as
Lhe Executive Mayor In alllance with the ANC.

During April 2017, the allilance becamealunsluck after the Exechtive Mayor expressed his
dissalisfaction with the national discourse of the ANC. This resulted valatility in the relatlonship
and raised a perception to the persan, the family and the personal property of the Executive
Mayor, Mr Lobase. The Accounting Officef snalysed the potentlal for harm and consldered the

immediate appointment of the coniracted sbrvice provider for sacurity services, |solomzi,-from 05
April 2017,

The services included thal of armed clbse protection services {with additional vehicies o
accompany the Mayor 24 hours a day for} 7 days & week. The sefvices were required without
having time to properly assess the sHuafion and obtain the offictal security assessment and
reviews and the conlracted service provider charged premium raths for the speciatised closa
protection services. In tact, the rales werp deemed exorbitant by the Accounting Officar after
having 1o consider charges of respectivelyR 263 796 and R 283 32 for April and May 2017, an
avarage daily rate per guard of R 2 800. A comparative quotation ffom LVDS Security services
came inal R 3 400. Subsequent negotiatiops by the Accounting Officer end thia CFO with Isolomazi
Security Services could not result in a reduction of rates and the seryices ware terminated.

On Seturday 08 July 2017, new threats emerged and the Accounting Officer had to consider
depioying elose protection services for the Executive Mayor on an urgent basis. A servics provider
was rgquired on sile by 18h00 the same night. The services were deployed with immediale effect
until 31 August 2017 or until a threat analysis delermined otharwisp. Various service providers
were contacted during the day in ordar to|identify and appoint & service provider on an urgent
basis. Herman the close protection service provider could not immediately daploy services;
naither coutd Otto from PlettSecurity avall persannal immedialely. The servics provider Rlue Bay
Guards came lo our rescus at compelitive yates agalinst that of Isolornzi at R 1 300 per day.

The Accougling Officer duly requested a Threat Analysis Report frgm the SAPS, as required by
the Remuneration of Public Ofiice Bearers Regulations. in the Interitn it was deemed appropiiate
to waive the procurement requiraments of Seclion 19 of the SCM Pollcy as it was not cost effeclive
and impractical to appoint another service provider, with the Accounging Officer invoking Section
36(t)(a){v) of the SCM Policy.
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1

|
i ]
APPLIGATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION: THE

SUBJECT: | PROVISION OF PERSONAL SEGURITY SERVICES FOR THE EXECUTIVE MAYOR DU |
TO POLITICAL UPHEAVAL !

2, Al P |

Application In favour of; | BLACK MOON INVESTMENTS 56cc t/a BLUE BAY GUARDS

Potential Value over JLIy 2017 - Price: {Excl. VAT) R 6 -ow- | ;
Potential Value over Augpst 2017- Price: (Excl. VAT) R 83 04
Sub Thtal R 162 ol
VAT@14% R 22 ﬂ" .
Price: {Incl. VIAT) R 184 BB# il

3. REGO D N:

It is hereby recommended that the Accounting Officer consider the appfoval of the application for a
deviation as detalled abovs.

PH Peters
Manager: SCM

ol

Recommended}

?Mu u o
-MUNIZIPAL MANAGER

&

#79/24 7 7
/o




NP ;

APPLICATION TO DEVIATE F
SUBJECT: | PROVISION OF PERSONAL S
TO POLITICAL UPHEAVAL

M THE SCM POLICY: RECOMMENDATION: THE
CURITY SERVICES FOR THE EXECUTIVE MAYOR DUE||

B T R R LTI -

o LRTE PrE PP R L L L L] LEERL N LE Y Y LT R e -
LA FEPNT SN ) R FS kel P ILUESIAT UMY i NI SRR cAa HILE | WARSEN PRI
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1
1
I
i
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T Exa=ers Maver 007 Juje 3317
506 d

Service Jeved: Sariz anmad At oSeers w b plepeat 1o tha geiv reideaes of be
Fxeasive Mryoe - Blitw

nmymamwmmnnwhwh #h 00
T Nighl SHil . UnAsd Raspoden OMyer conaarnary oz Lrh 00 g 07 & 00
Intlasive of 1 Vekicle o be deploved for 15
Lo
> X1 Dy Shif) Arinid Rmpeoden Officer g R 1H0LLE per dear Efcl Vst
+ X Xght Skift Arsaed Respamdent Otficer i 3 10034 per boar Exel Vat
% N Vobleks i sdditions) amoens of B 120 par shidt WL 1ppiy
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e stiay, donoe headats w FAET
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. BRANCHCODE: el |

' Youn aterur. ! ! :

i ok Bl ! ;

i n |

i {

{

]

=~




¥
e AN

= E ) ” 5 APPLICATION TO DEVIATE EROM THE SCM POLICY: RECOMMENDATION: THE
' SUBJECT:

PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DU
TO POLITIGAL UPHEAVAL

ISOLOMZI SECURITY SERVICES <Sas>

Cetl. 084 AB530947 0445331300 Sira Rag:
. 2222 Dlingu e, NIV OHIZONS, PLaTIb ey By

+-NAL laolomyis: JIANALen. 73 ‘
Customer I Mis ¢ I

Name Data 201704461
Campany BRou Munfeidality Vai Ni. 4270102406 —
City Plstrenbem Bay Stale i .
Phone 0#4-b01 3000 order pr
qty Osscriptioh Unit Price TOTAL
Sdeunty Servissy at Mayors Resitenca
From 05 - 30 Aprit 2047
3 Armad Sacuriny Night 4 Day Shik R 2 800,00 R 214 400.00
Onz unmared vahige standby R 500,00 R 13 000.60
BulsTatal 7 331 46000
Payment | Saleal Une... Tax Haws(1} 14.00% R 37 396,00
Comments troloma: Secudty Senvicss T TOTAL |_m 283 706.00]
MNams _Modbank Brangh Code: 1000 54 0
CC 2 Acw. No: (GINESEES Ot Use Only
Expirns Slatenberp Bay

lr-.'—-‘\'




APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION: THE
SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE
TO POLITICAL UPHEAVAL

ISOLOMZI SECURITY sznvja:s &>

1180 Bio Fag: 144 Vat Mo, 4190089429 o hrvelow 59

-z s By 701 G | N Pe PO Gl T - Eade

3 AT & Day Bhik | R £.800.00

R At 000
One wehivle wandby ! RSt )

A 10,000 .

!
!

. |
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l—S—UBJECT:

TO POLITICAL UPHEAVAL

APPLICATION TO DEVIATE FRON THE SGM POLIGY: RECOMMENDATION: THE '
PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE

Wiva belo- gecuniby ¢, a

TRITEPE S0 SEoamnps frvon fwe 3617

A gy
|BEGURITY |
SERVIOES

WTEE A vl e LEEIE PR $ srp 4 F
QUOTATION
103 bl Sereen IVRS SECURT MY SEMVICES
Comgs T e o
WOBD Roghr W1 JMOWOTAW
I3 Nitow Mualalpelty Tad +27 IR83 4447
! Plsasnoery Bay Tod: 427 72133 a4 9}
Faxt; fda §7X3 201
| mighaniigmall oove
sivino lemarofigeei.oom

]
i
5. ..

Sopweteny | WA

e, _ .. CPGKTRINTIEA

o ey 1=
e e

1 Sefvias
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BRANCH CODE: 210514

BlaIck Moo Investmnents 56 ce 2010/142159/23
Psira Reg No: 2041636
Vat No: 413 025 8645
Tell: (044) 533 1691 Fax: (086) 571 498
Customer
Name  Bitou Municipality Date 31/08/2017
Address  Ancher Cres Account num: BMOOS
City Plettcnberg Bay Attention:
Picode: ._66()0 Vat no; 4270102405
Qty Description Unit Price TOTAL
31 |x1 Day Shift Armed Respondent Officer R 1,300.00 R 40,300.00
31 |xi Night $hift Anned Respondent Officer R 1,300.00 R 40,300.00
31 ix1 Vehicle deploy per day and night R 400.00 R 12,400.00
[T 1 PR T LT
IT IS CERTIFIED THAT GOODS/SERVICES
WERE RILY RECEIVED/
RENDERE RDER FOR PAYMENT.
VOTE
ARSI bl d Mo b AGER
SubTotal R 93,000.00] |
/— Paymant Details \
O VAT R 13,020.00].
T ®
O TOTAL R_106,020.00
\. /
ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc¢ t/a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER: QiR
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BITOU MUNICIPALITY

AL Pt

XPENDITURE M GEMENT-CREDITOR'S ENT CO DL SHE

DATE: 25 ﬁzoﬂr ORDER NumBer:_ 25138 C/A: %
1. Has a single quotation bean attached for procurement below R2 0007
2. Has three quotations been attached for procurements above R2 000 but below R30 0007 YES  NO*|
3. Is the procurement contract of tender related? ¥ES  NOY
4. Has the copy of contract/award letter, signed by the Manager: SCM been attached

for procurements above R200 0007 M
5. Has the SCM request been attached for procurestent and signed by the originator?
6. Has the request been approved for procurement and signed by the HOD?
7. Has the request been attached for procurament and signed by the Manager: SCM?
8. Has the deviation form being attached for procurement and signed by the HOD?
9. Has the order been attached for procurement and signed by the Manager: SCM? @
10, Has the Creditors Clearance Certificate been attached and signad by

Manager: Income? (Only applicable to local -based creditors) m/ ‘

11, Has the suppiler’s latest statement been raceived and reconciled?
12,  Has the original tax invoice been recelved and approved for payment by the user

department? S NOV*
13.  Arethe VAT registration numbers for both the municipality and cre;lltor reflecting on

invoices? {only when the creditor's VATxEndor)

%09 /7

CLERICAL CLERK*

i

3 NOI‘!

MANAGER: EXPENDITURE DATE:

OAr__

@A

LS —
SNR CLERK: CREDITORS**

~J
PRINCIPLE CLERK: CREDITORS***

ACCOUNTANT: EXPENDITURE
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2€13%)

BITOU MUNISIPALITEIT
BITOU MUNICIPALITY

AUTHORISATION TO ISSUE AN ORDER TO PROCURE GOODS AND/OR SERVICES
THROUGH A QUOTATIONITENDER PROCESS:

s e WAL 5 o (o g oo - RANOR CFPROLUREIACINE PADCTSAEY =) 1y 4T AT Ly e L
“LO::":':.OO:&UO"— m::;::;:::w" needeit {3nder b be ot Mﬂllmnknin Inu-llmhhd} Stareman/Rayer
Theas Tonimel wiltlen prce quutitions and: Cmef Fitrantta? Offizer / (Rrettor: binanco
H 30,001 ua to H 49,000 II: :::::.. \::n ":lzl"l‘::: imil::llzz ;;.:d-lm CUearance form amounts abovo K 30,000 - Drputy Director: fap ne
el et S T
Request No.: 224377 Autharization No,: 0 Requisition No.: 13212
Rand valuu of procurament (Inclusive of VAT): R 106,020.00

Name of Suppller:  BLACK MOON INVESTMENTS S6CC
{PurvaryCampany rn wham the hid wey swarded)

Department: FINANCIAL SERVICES
{Deportment requestirg the Crocurement of finai sid/os autew)

v, m_ 7 AT Uik Gat RNt g A s s M ey T L
1 Orillnnl Tax Clearance Cm-tlﬁcatu Dated: 15-09-2018
2. Servica Leve] Agreement dated:
3. Mayoral/Councl} Resclution: MC Dated:
and/or C.
4, Purchase In terms of Tender No: 1]
5, Advartisad un Natles Boards & Website: Date advartised: 00-00-0000
G. Quotation Ragister No.: Date closed: $0-00-0000
7. Points Scoring Sheet:
8. Report to Natlonal Treasury {Circular 34) on amounts > R 100,000
9. Quotations obtalned from: (i ton tree 1ngh to Low « Ateaen eopy of Quetstien Aetister wirkss asadiovbin} Prica Points
{I} BLACK MOON INVESTMENTS 56CC 106020.00
(il
Ly
10, Were there any Devlations from the SCM process: {IF YE5, GIVE FULL REASON & MOTIVATION) RS

11. Data Base Updated by: {All prospective Suppllers far this transaction)

\‘ﬂl‘lﬂ'%%'*ﬂ! 7
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Co illl; 1
s§f94llv 2017709/27 10:49:22 Plettenberg Bay Muni L ﬂt
U View Critial Fields on flihgst
+ = No Actions Taken Against Regueslt In Last 3 Days ! = Past Reque ﬁy )i
Reguest Number : 224377 Line Number: 1
authorization Ref. : 0 1
Archiving documenl i
ConlLract ID : 0 |
Application Date : 27/09/2017
Applicant : DMANTYI DAN1EL MANTYI
Contact details:- Extension Number Type usg
Cellphone Number Sub-delfli| £ raf
Fax Number i
Captured by : DMANTYI DANIEL MANTYI HE
Authorized by : PPETERS PEDRO PEYERS AUTHORI|ZED| i
Status of Authorlzatlon (Not yeot/Yes/Cancelled) Y Cancelljgdl by
Opened by SCM N SCM manager SCM Groudi! '
Required by ¢ 27/10/2017
Prg” ~rred supplier 1: B0O025 BLACK MOON INVESTMENTS 56CC
Reaw. un ¢ DEVIATION I
Preferraed supplier 2 Not yet determined | IIE
Reason A |
Preferred suppliecr 3 Not yet determined |
Reason H g
Delivery Tnstructions: SEWELL STREET, PLETTENRFRG BAY, 6600
On Hold? § [
Total reserved value : 106020.00
Provisional SCM process : DEV1 SCM Section 36(l) (a)- Deviation from no B wle
SCM Section 36(1) (a)- Deviation from no L DERE
Calculated Process Q3 Selected Process DEV1.
- Reason for deviatn. DEVIATION FROM NpiAL1PF
Value 106020.00 Input document ID 0 Ay [REaf
Adverts req'd ? N Quotes req'd ? N Byi
Evy reqested ? N Evaluation done ? N I
Aprvoved supplier BO0Z25 Purchase approved ? N Onjf
Order Number PLETT 0 0000000000 .
Locked onto Fin.Yr.2017 :
i
PLETT DAY SHIFT ARMED RESPONDENT } ]
Costcode : 2017 10112201520000 Qty.: 31.000 Value : Aie4® . 0¢

T S




3.

-

Request Number : 224377 Line Number: 2
Authorization Ref. : 0
Archiving document :
Contract TD - 0
Application Date + 27/09/2017
Applicant : DMANTYI DANIEL MANTYI
Contact details:- Extension Number

Cellphone Number

Fax Number
Captured by ¢ DMANTYI DANIEL MANTYI
2duthorized by : PPETERS PEDRQO PETERS
Status of Authoxization (Not yel/Yes/Cancelled) Y
Opened by SCM N SCM manager
Required by : 27/10/2017
Prjf“rred supplier 1: B002S5 BLACK MOON INVESTMENTS 56CC
Rea\. .n : DEVIATION
Preferred supplier 2: Not yet determined
Reason H
Preferred supplier 3: Not yet determined
Reason ¢

Delivery Instructions: SEWFLL STREET, PLETTENBERG BAY, 6600
On Hold?

Total reserved value H 106020.00

Provisional SCM process : DEV1 SCM Section 36(1) (a)- Deviation from noxi
SCM Section 36(1) (a)- Deviation from noijng

Calculated Process Q3 Selected Process DEV1
. Reason for deviatn. DEVIATION FROM N
Value 106020.00 Input document ID
Adverts req'd 7 N Quotes reg'd ? N
Evyg” regested 7 N Evaluation done ? N
Appeoved supplier BO025 Purchase approved ? N
Order Number PLETT 0 0000000000

Locked onto Fin.Yr.2017
PLETT NIGHT. SHIFT REPONDENT OREFICER

Costcode : 2017 10712201510000 OQty.: 31.000 wvalue :

View Critial Fields on

So-Q411V: '2017709/27 10:49:22 Plettenberg Hay Munﬁ‘-

——— i e

L 1

* = No Nctions Taken Against Reguest In Last 3 Days | = Past Requdifi|le

Type uda

Sub-del

Cancel

AUTHORj.E

SCM Grdi

0 AL_f

Orli

PR
Gl .
= 5 7y T L
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SA-Q411V  2017/09/27 10:49:22

£ -

-

"% w No Actions Taken Against Request In Lagt 3

Days ! = Past Reque
Request Number 224377 Line Number: 3
Authorization Ref. 0
Archiving document :
Contract ID 3 0
Application Date 27/09/2017
Applicant : DMANTYI DANI1EL MANTYI
Contact details:- Extension Number Type us
Cellphone Number Sub-del
Fax Number
Captured by DMANTYI DANIEL MANTYI
Authorized by PPETERS PEDRO PETERS AUTHORI
Status of AuthOILTBtion (Not yet/Yes/Cancelled) Y Cancell
Opened by SCM N SCM manager SCM Gro
Required by : 27/10/2017
Pre~~rred supplier 1: B0025 BLACK MOON INVESTMENTS 56CC
Rea\ on ¢ PDEVIATION
Preferred supplier 2 Not yet delermined
Reason
Preferred supplier 3 Not yet determined
Reason H
Delivery Inslructions: SEWELL STREET, PLETTENBERG BAY, 6600
Jn Hold? i
[
Total reserved value : 106020.00 |
Provisional. SCM process : DEV1 SCM Section 36(1l) (a)- Deviation Lrom norp
SCM Section 36(1) (a)- Deviation from nor
zalculated Process Q3 Sclected Process LEV1
Reason for deviatn, DEVIATION EROM N
value 106020.00 Input document ID 0 Bu
rdverts req'd ? N Quotes veq'd ? N Byl
Ivy~ regested ? N Evaluation done ? N :
app=vved supplier B0O0235 Purchase approved ? N Onjji
drder Numbcr PLETT 0 000000000G0

Locked onto Fin.Yr.2017
PT.ETT

Costcode : 2017 10712201510000 Qty.:

VEHICLE DEPLOY PER DAY AND NIGHT

Plettenberg Bay Muni

View Critial Fields on

SemoTss=s=m

31.000 Value

or==ur

3 6.




DEPARTMENT: FINANCIAL SERVICES

OFFICE OF THE MANAGER: SUPPLY CHAIN
MANAGEMENT

MEMORANDUM
%
T0: THE MUNICIPAL MANAGER '
COPIES:
MEMO#: ] SCM D 2018/001 Enquiries: | A. Mqlkwa

DATE: 2017/07109

SURBRJECT: | THE PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE

APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION:

MAYOR DUE TO POLITICAL UPHEAVAL

1.
11.

1.2,

1.3.

14.

1.5,

BACKGROU

Afier the Local Government Elections in August 2016, no political pary attained an outright
majarity for control over Council, with 8 representatives for the ANC and DA political parties
respectively. The 13% seat was allocated to the AUF and a subsequent agreement was struck
with 3 coslition between the ANC and the AUF. The AUF candidate, Mr Lobese was installed as
the Executive Mayor [n alllance with the ANC.

During April 2017, the alliance became unstuck after the Executlve Mayor axpressed his

dissatisfaction with the national discaurse of the ANC. This resulted In volatility in the relationship

and raised a perception to the person, the family and the personal property of the Executive

Mayor, Mr Lobese. The Accounling Officer analysed the potential for harm and considered the

gnmedla:e appointment of the contracted service provider for security services. Isolomzl, from 05
phil 2017.

The sefvices inciuded that of armed close proteciion services with additional vehicles to
accompany the Mayor 24 hours a day for 7 days a week. The services ware required without
having time to properly assess the situstion and obtain the official security assessment and
reviews and the contracted service provider charged premium rates for the specialisad close
protection services. In fact, the rates were deemed exorbitant by the Accounting Officer afler
having to consider charges of respactively R 263 796 and R 283 322 for April and May 2017, an
average daily rate per guard of R 2 B0O. A comparative quotation from LVDS Security servicas
came inat R 3 400, Subsequant negetialions by the Accounting Officer and the CFO with Isolomzi
Security Services could not result In a reduction of rates and the sorvices were terminated.

On Saturday 08 July 2017, new threats emerged and the Acgounting Officer had to conslder
deploying ciose protection services for the Executive Mayar on an urgent basis. A servics provider
was required on site by 18h00 the seme night. The services were deployed with inmediate effect
untll 31 August 2017 or until a threat analysis determined otherw!se. Various service providers
were contacted during the day in order to identify and appoint a service provider on an urgent
basis. Herman the close protection service provider could not immediately deploy services;
nelther could Otto from PlettSecurity avail personnel immediately. The service provider Blue Bay
Guards came to our rescue at compatitive rates against that of lsolomzi at R 1 300 par day.

The Accounting Officer duly requested a Threat Analysis Report from the SAPS, as required by
the Remuneration of Public Office Bearers Regulations. In the interim it was deemed appropriate
to waive the procurement requirements of Section 19 of the SCM Policy as it was not cost effeclive
and Impractical to appoint another service provider, with the Accournting Officer invoking Section
36(1){a)(v) of the SCM Policy.




APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION: THE
SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE
TO POLITICAL UPHEAVAL

2. EINANGIAL IMPLICATION

Appllcation In favour of: | BLACK MOON INVESTMENTS 66cc t/a BLUE BAY GUARDS

Potantial Value over July 2017- Price: {Exel. VAT) R €9 00D

Potential Value over August 2017- Price: (Excl. VAT) R 93000

Sub Total R 162 000

VAT@14% R 22680

Price: (Incl. VAT) R 184 630

3. RECOMMENDATION:

It is hereby recommended that the Accounting Officer consider the approval of the application for a
deviation as detailed above.

- ot oo
ﬂ#-
-

PH Poters
Manager: SCM
Recommended:
iy
A \['BV Mkhefa
Chief Fihariclal Officer |is
PR V D

A

T UN/Gg’I:(AL MANAGER —?7 ? / :’-0 / ?—

|
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APPLICATION TO DEVIATE FROM THE $CM POLICY: RECOMMENDATION: THE
SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE
TO POLITICAL UPHEAVAL

.
s, e i 0 .
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SUBJECT:

APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION: THE
PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE
TO POLITICAL UPHEAVAL

Colt C34 24350447 04:-822116C__Sira Reg

w -y

ISOLOMZI SECURITY SERVICES <Z8:>>

o 1515800 CJathie. 4450252436

327 SRAQUT STEL Naw AORTING, B #4080 B2y TS S ISEEE T T ey
-5 HIOMEDINIyS vt damb - £5 23

lrwl: )

Customer | Kisc ; '
Name Data 223784001
Cempany Bitsu Munigoshty Vas Nr. 4270102408
Cily Platsnpam Say S
“hana 144-501 3200 ardarnr.
Py Description Unit Price TOTAL
Seoutizy Services 3t Mayors Res:dencs
Pren 38 - 30 Aprrl 2047
3 IArr 04 Secyrity Night & Day S R 2 820,00 R 218 400.00}
na unmarked vahlols siandby R 802.00 R 13 000.09
3ukTetsl | R zat00.00|
Fayment [~ SelexOre ‘ Tax Ratais) [ 13D0% R 37 906,90
Cemtes Isoomei Secudy Sarvess TOTAL R 263 70800
N3 Kedbak Branch Coda 10302
Corizo e WG . @S0 Jse Only
Espirey Jisgannsc Bay




SUBJECT:

APPLICATION TO DEVIATE FROM THE 8CM POLICY: RECOMMENDATION: THE
PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE
TO POLITICAL UPHEAVAL

ISOLOMZI SECURITY SERVICES <&m5.>
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2 . APBLICATION TO DEVIATE FROM THE SCM POLIGY: REGOMMENDATION: THE

b SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE

Pt

- TO POLITICAL UPHEAVAL

By

L R W
’ N 17
e RADINLALY A . '

e e e B Er e e R B e B R e O B BT
tn Cai ANy L Foaow AL gLt . AT e

QUOTATION

103 eflichail dererr
Cauepty {owivmaia - T
“oe * Witpw Mpuniaipanty

 thatsonterg Day

1 VDS Y FUURITY RERVICTS

| WLSD Heghus W1IMGHG IR
i Tor: 437 T2183 LARY
PP A QY 10147 ey
Vox: 44 3731 101
#lishgranyigrasit uom
thring lemurefhgtnednm

E'MW*' o T

LMpries 5

(et G ot ; 01

R L .

LT AL T L U

\ —p— i E

PERT w fmon
meauest 1o b nsesn |
I L b e Py hedatane St Iaims) wih Tas sm =taa | A 2
i borilonhty Cagadirt g mt] |
!
i 1
i 5
P . GENE e S EEIRCEEC e e e rm mes e SRS VA L
12 ade 8
sl e e 8 . i L1 8 e = A 4 et
; aanwing Deare ' i o P et

} tund srew P2

i
§ Acteens Mr SUERENIEE
¥

e ——————— R S NI E O B S

PR TR Y [ 3 4%urt
e (L TN Ee

poo mevemans s ey

i
I LY AR 9 90 AN % U

EEPFINEC IR e RN E U NP R




Annexure 22.11




i

BH"DM

BITOU MUNICIPALITY

EXPENDITURE VOUCHER

(21956

DATE 06/12/2017
PAVEE: . ' S .
BLACK MOON INVESTMENTS LPPL: :
BUOZS
ENV N R 93.000.00
I TOTAL INVOICE AMOUNT R 106,020.00
i . ALLOCATION B
DESC'R!PTION I'OTE JYCMYQEF
SFF AT TALHED DOCUMENTS TRADE R 93,000.00
Sub Tatal R 93,300 0%
AT JIR 13,020.04
ToTAL B Valite YR 106,020,800

FHerow ith certification that this payvinent 15 for goods received  servicas vendarad in terms of canmacg  presevihed procurement processes. that
prices ave reasonable and correct, and that the gecount has nat previpush been paid,

Signfiory.

Connrersigned by
Signatory B

T

Comptled hy: C hcckm
Creditors’ Clerk Accauluam: Expenditure

\\\\% /
L Ny

N2



Bitou Municipality

Creditors' Statement Reconcillation

Craditor

BLACK MOON t/a BLUE BAY SECURITY

Outstanding balance as per supplier's statement

Supplier nr

B

YOTE (only for sundry pmts)

]
Ir 106,020.00 I'\

Invoices Already Paid
Remittance Date Remittance adv:

Involce Number

Total

Invoice Date

involces on DB4
Order Number

invoica Number

30/09/2017

382408

3

VAT
13,020.00 | R 106,020.00

Total

R 106,020.00

Outstanding lnvolces as per Statement

invoice Date Order Numbear Invoice Number
R N
Credits on Statement
Credit Note Number
Total R -
Diff R .
Comment | rounding
Compiled.by:
li. -




Black Maon Investments 56 cc 2010/142159/23
Pstra Reg No: 2041636

Vat No: 413 025 8648

Vell: (044) 533 1691 Fax: (086) 571 498

Email: johnson@bluebayguards,co.za

]
STATEMENT

House for September 2017

Customer
Name Bitou Municipality Date 30/09/2017
Address  Ancher Cres Account num: BMO0B
City Plettenberg Bay o Atiention:
Picode: 6600 Vat no: 4270102408
Qty Description Unit Price TOTAL
1 Day and Night Security Services at Mayor's R 83,000.00 R 93,000.00

’{N'r '""1‘(;3 é:'Ei“iserzflﬁg g HAT GO JDS!‘SEWiCE?-
s 'RE SATISFACTORILY RECEIVED
10U MUNICIPALITY RENDURED & IN onn%n FOR PAYMENT.
CREDITORS SECTION VOTE ,
y 2007 -2~ 06 et serh v
BRE FROCESSED ‘ ~"ﬂ;: L““ N
' - n LY
SN CRRCH RO SubTotal R 93,000.00
ayment Detalls
8 VAT R 13,020.00
O TOTAL R 106,020.00

ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc t/a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK

BRANGH: PLETTENBERG BAY

ACCOUNT NUMBER: SUbSmmens

BRANCH CODE: 210514

P N




ALl

EXPENDITURE MANAGEMENT-CREDITOR'S PAYMENT CONTROL SHEET
M&ﬁ[ﬂl_zmu ORDER NUMBER: g@ L.LO ‘.«3_‘ C/A: 8

Has a single quotation been attached for procurement below R2 0007

Is the procurement ¢ontract of tender related?

Has the copy of contract/award letter, signed by the Manager: SCM been attached
for procurements above R200 000?

Has the SCM request baen attached for procurement and signed by the originator?
Has the request been approved for procurement and signed by the HOD?

Has the request been attached for procurement and signed by the Manager: SCM?
Has the deviation farm being attached for procurement and signed by the HOD?

Has the order been attached for procurement and signed by the Manager: SCM?
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o e e
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fres “no¥

Has three quotations been attached for procurements above R2 000 but balow R30 0007 [\__(ES Noﬂ

¥es o7

10,

11.

Has the Creditors Clearance Certificate been attachad and signad by
Manager: income? {Only applicable to local -based creditors)

Has the supplier’s latast statement been racelved and reconciled?

[res ngest”

NO¥

13.

Has the original tax Invoice been recelved and approved for paymaent by the usar
department?
Are the VAT registration numbers for both the municipality and creditor reflecting on

Invoices? (anly when the craditor's VAT vendor)

fkév;# -K-a e,

fes” no#+]

CLERICAL CLERK* MANAGER: EXPENDITURE ATE:

\ 4 -

SNR CLERK: CREDITORS** MIPLE CLERK: CREDITORS*** NTANT: EXPENDITURE



.__OFFICIAL ORDER FORM
PRIVATE BAQ X1002. Piafianbesg Bor, 8800, :E},',’,,'" i ".“,,,,,,._ lf:.x'mﬂ",. B Wi f%'m
TIEELL o =+ +* {1, An officinl ardar forin has Leen lastod,
i 7. The ordef rember in quoted un yaur inveicg,
:ﬂsﬂtﬁﬁi b. ald U : lasa: 3. An irurice lnn bewn dedvetnd to thia office withn 7 davs after delivery.
_ : PRICUMIERS: LA statement ho oen sulbmiled togethar wih o nvaien,
._|& No vanatien of o pricen wil be receptord without prios appraval.
¢qulsition #: - 2
. 1 ORDER #:
- Quots llhi,a number on Involee 36248
_ Planse provids the undermenttoned Qoadsy Sarvices
:."[Black Moan tavesiments s6CC Angdofvnl &% %5 — eS0T
. 'r——rm_ 1 Contact Paragn:|Lizane Nigkp |
‘ : nop L Leokout Tonire, Ma Tendar # & Pranuremnant
’gm ZTewn; Neabery Ba Deacriptlon;
Sosta C - = :
FORE Code! o Dallvary Address:
It:m Bhr;: dsebch DESCRIPTION UKey #: quhi'mrv Rato /Price | VAT i 14% TOTAL PRICE
Day and night security servioes ;
1 at Mayor's House for 20170701003269 a R278,00000| R 30,660.00[ R 318,080.00
September - November 2017
2 A - R -
3 A - R -
4 A fA .
5 R =I R -
) ] -l R .
7 R R e
8 R <1 R
- R R -
0 Biiou MunICIPALITY R | n .
" EXPENDITURE RECEIVED . 1a )
1 2017 -12-0 6 i "R :
13 R -1 R -
%I oL
14 a QlaN (-%@,.‘K&& o R -l R .
16 R -{ R -
— ——
18 S R -| n .
— ]
//
17 / R -| A -
" 7 A
! e
l'I
19 I ))/ A An .
/ // —
20 // i R -1 R -
-"’
ToTAL R 318,060.00
Slaned }4( beha_!t-b'{ﬂ!'le Chlef Financiat Officer (CFO)

/



©
0N
e

BITOU MUNISIPALITEIT
BITOU MUNICIPALITY

AUTHORISATION TO ISSUE AN ORDER TO PROCURE GOODS AND/OR SERVICES
THROUGH A QUOTATION/TENDER PROCESS:

Anouns Inchide VAT - e RANGE OF PROGUREAENT RROCESTED . T Dalagstad Authority ¥ .
A0 R 2,000 Diact purchasas - no quatutions neadod {arder to ba ebtalned & Inveizs to Be ml;mmudl Storeman/s
R 7.00% up to R 10.000 Thean Writies gL ¢

Thrawt Trrmel wrtton price quotztions and: Chief [inaneisl Oficsr / Dirsctor: Bnance

K 30,001 up to R 40,000 ::':m\:ll:u::!;::ulzr:x lls:ﬁ:i!: or:; ::;;TM Claarancg furm amounts abave R 30,000 - Ueputy Direstor: Expangiva/SCh
hh T ﬂ)?:fr;tg’lg :T:v::;ﬂ“-::g:':alz::i;;:nr:: and websha uf zowineil D:;.:;‘;?F‘:'I':::t'::f;;::“ﬁ:‘::;zrm
Reqtiast No.; 226104 Authorixation No.; 226104 Requisition No.: 14244
Rand value of procurement (Inclusive of VAT): R 318 060.00

Name of Suppliar; BLACK MOON INVESTMENTS 56CC
{Perran/Company 10 whom the bld wep awaraed!

Dapartment: FINANCE DEPARTMENT

{Dwpwrtmant raquesting the procurerent of goads andfur veraces

Che om i

T T e S e : Appicahle docytmentstion tg ba attached: - Pl et Yas| No10/s5|N/A]
1. Original Tax Cloaran:e Certlﬂcate Cated: 15-05-2018
2. Service Level Agraament dated:
3. Mayara!/Council Rasolutfon: McC Dated:

and/or €.

4. Purchase in terms of Tendar No: 0
5, Advertised on Notice Boards & Website: Dale ndvartised: 00-00-0000
6. Quotatlon Register No.; Date closed: 00-00-0000
7. Polnts Scaring Sheet:
8, Repart to Natlunal Treasury {Clrcular 34) on amounts > R 100,000

9. Quotations obtained from: (i inp thre £ stigt 10 Low - Attach copy of TuotaBse Negister whene 3oplicauls) Prica Points
{i} BLACK MOON INVESTMENTS 56CC 318060.00
{in}
]
10. Were there any Deviations from the SCM process:(If YES, GIVE FULL REASON & MOTIVATION) es| no |
11. Data Base Updated by: (All prospective Suppliers for this transaction) |

Pl'dl;ilfﬂlh'a_nfrﬂbcﬁhibﬁts Verified dnd Approved by - -~ . 1 - Signature: b Date: -

a{aZ : 0(&’ | &’aor,-
Ao % Pracurament Authorised byt Yt o ¢ o ' Ygnaturer |- . Dater
\J

: s = 2 i "'_'":"‘"‘.‘""_ Ty = . w
L oLl o Issuing of DRDER Authorisad byr . <y .0 | }ﬁnature* ol LT Dater L

* trapproved by the Bid Adjudication Committee - Three Standing Membars 5 gn
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* = No Actions Taken Against Recuest In Last 3

Request Number
Authorization Ref.
Archiving document
Contract ID

Application Date
Applicant
Contact details:-

Captured by
Authorized by

Opened by SCM
Required by

4017/12/04 14:49:24

Plettenberg Bay Municipal

View Critial Fields on Reque

=========='.:===—-l.-.':‘.===-‘?:======:=

Days } = Past Requgst By
: 226104 Line Number: 1 |
: 226104 .
0 :
04/12/72017
: LNKOKO LIZANE NEOKO

Extension Number
Cellphone Number

3263 TYDE user

Sub-del'd fr¢

Fax Number
: LNKOKO LIZANE NKOKO
: PPETERS PEDRC PETERS AUTHORIZED
Status of Authorization (Not yet/Yes/Cancelled) Y Cancellled by
N S5CM manager SCHM Group
03/01/2018
BLACK MOON INVLESTMENTS 56CC

Praferred supplier 1: B0025

301
b

Preferred supplier
Reason
Preferred supplier
Reason

[
2:

By

Delivery Instructions:

On Holde

Total reserved value
Provisional SCM process

Calculated Process
Value

Adverts reg'd ?

Evel . reqested 7
Adi oved supplier
Order Number
Locked onto Fin.vYr.
PLETT

Costcode

Not yet determined

Not yet determined

31.8060.060

: Bl R200.001 up to R10 million - CompeLitive biddi
R200.001 up to R1D0 million - Competitive|biddi
Bl Selected Process Bl
Reason for deviatn. : i
318060.00 Tnput document ID 226104 Aulo Reqp
N Quotes reg'd 7 N By!
N Evaluation done ? N [
B0025 Purchase approved ? N On |
PLETT 0 0000000000
2017

2017 10112201520000 Qty.:

DAY AND NICHT SECURITY SHERVICES AT
OR SEPTEMBER - NOVEMBER 2017 _
3.000 value :

MAYOR'S HOUSE F
318060.¢(




Rochelle Levendal

* Froo:

Sent:
To:
Subject:

FYl

From: Nondzondelelo Skosana

Nondzandelelo Skosana

Monday, December 4, 2017 9:22 AM

Rocheife Levendal

FW: Provision of Security Services- Private Residence of the Executive Mayor

Sent: Friday, September 22, 2017 12:04 PM
To: Pedro Peters <ppeters@platt.gov.za>; Lizane Nkoka <Inkoko@plett.gov.za>
Subject: RE: Provision of Security Services- Private Residence of the Executive Mayor

Hi

As instructed by Mr P, please use this U-key: 20170701903379 .~~~ !C"

(

From: Pedro Peters

; o TR W T
Pl | s S5

Sent: Friday, September 22, 2017 11:59 AM

To: Lizane Nkoko <|nkokogiplett.gov.za>

Ce: Nondzondelelo Skosana <pskosana@plett.gov.za>

Subject: FW: Provision of Security Services- Private Residence of the Executive Mavyor

Thanks

Sent: Thursday, 17 August 2017 12:20 PM
To: Pedro Peters <ppeters@pletigov.za>
- Cex Siyasanga Vandala <gvandala@plett uov.2a>
Subject: RE: Provision of Security Services- Private Residence of the Executive Mayor

Crear My P Petors

Altached please Hish invorce for seconity guard service Lor Asous 207,

JOTINSON BIDL




b "

" Rochelle Levendal '

From: Pedro Peters

Sent; Friday, 1 December, 2017 1:14 PM

To: Rochelie Levendal

Subject: . FW. Statements- Blue Bay Security

Attachments; Statement for Bitou M Nov 2017 pdf; Statement for Bitou M Oct 2017 .pdf;

Statement for Bitou M Sept 2017 pdf; SCM D 2018001 Blue Bay Guards.pdf

From: Padro Peters

Sent: Thursday, 30 Navember 2017 1:45 PM

To: Lizane Nkoko <inkoko@plett.gov.za>; Nondzondelelo Skosana <nskosana@plett.gov.za>
Subject: FW: Statements- Blue Bay Security

Colleagues
( - Please process the requisition for the transactions up te and including November 2017,
NS- Please ragister as trregular Expenditure and provide U-Key to Ms LN.
CFO requested that we attempt to process taday.
Thanks

Regards

Pedro M Pekers

Manager: Sugply Chain Managament
Eection: Supply Chain Managoment tinit
Department: Financlal Services

17 Marlne Driva , Plaltenterg Bay, 6300
Privale Bag X1002 WPlgtienbery Say . 6500

! no: AR Telno: 044 501 3221 Fax no: 088 2490290
«nail: praters@dplalt.aoy 2a Website: www.tltow gov.sa
. £ 41
Iy
wf -';_ i }'J" R ¥
CHAT =18 3 1

From: Johnson Bidi [_mailto:[ohnson@hluebaymgds.co.za]
Seat: Tuesday, 21 November 2017 9:16 AM

To: Pedro Peters <opeters@plett.gov,za>

Cc: Thabo C. Ndlovy <tnd10vu@p]ett.ggv.za>

Subject: Statements

Hi Pedro

I



Bluck Moon luvestments 36 cc 2010/142159/23
Psira Reg No: 2041636
Val No: 413 025 8645

‘Tell: (044) 533 1691 Fox: (086) 571 498

-

STATEMENT
Customer
Name Bitou Municipafity Date 30/09/2017
Address  Ancher Cres _ Account num:  BMO08 13
City _Plettenberg Bay Attention: . kil
Picode: 6600 Vatno; 4270102408 ;
Qty Description Unit Price TOTAL
1 Duy and Night Security Services at Mayor's R 23,000.00 R 93,000.00
House for Seprember 2017
SubTotal ~ R £3,000.00 |
/— Payment Detalla \
O VAT R 13,020.00
®
O TOTAL R 106,020.60

ACCOUNT HOLDER: BLAGK MOON INVESTMENTS 56ce t/a BLUE BAY GUARDS

BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER:

ERANC‘I-_I“C;QPE: 210614




Black Moou Investments 56 cc 2010/142159/23
Psira Reg Nos 2041636
Val Not 413 025 8645
Tell: (044) £33 1691 Fax: (086) 571 498
Cinail: {nhnsoni@bluchiyguards.co.za N -
ax Invoice 004 STATE MENT
Customer
Name  Bitou Municipality ) - Date 3u0/2007 |
Address  Ancher Cres _ Account nur:  BM008
City Plettenberg Bay Attention: : i
Picode: 6600 __ Vatno: 4270102405
Qty Dascription Unit Price TOTAL
1 Duy and Night Sceurity Services at Mayor's R 93,000.00 R 93,000.00"
House on Qctober 2017
SubTotal R'93,000.00
/— Payment Details
VAT R 13,020.00 Il
O TOTAL R 106,020.00 |
R ' . ] | 1
. ——
ACCOUNT HOLDER: BLACK MOON INVESTMENTS 58cc ta BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY

ACCOUNT NUMBER: tBoviRiEpEn
BRANCH CODE: 210514




Black Moon Investments 56 cc 2000/142159/23
Psira Reg No: 2041636

Vat No: 413 025 8645

Toll: (044) 533 1691 Fox: (086) 571 498

Email: ohuson@bluebayguar ds.co.m -

ey S SRS Al

e e s it it e

e

ACCOUNT NUMBER: CEmpuummms
BRANCH CODE: 210514 _

STATEMENT
Customer
Name Bhiou Municipality Date 30/11/2017 w
Address  Ancher Cres Accountrum: BMO08 B
City Plettenberg Bay _ Atention: L
P\code: 6600 Vat no; 42 0
o I
Qty | Description Unit Price TOTAL
1 Day and Night Sceurity Services ut Mayor's R 83,000.00 R 93,000.00
House on November 2017 i
i
i
!
]
i
|
i
:
Subtolal | | R93,00000| |
Payment Detaila \
r o VAT R 13.020.00 | .
@ ;
Q TOTAL R 108,020.00
ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56¢c t/a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY

=

| Y




DEPARTMENT: FINANCIAL SERVICES

OFFICE OF THE MANAGER: SUPPLY CHAIN
MANAGEMENT

MEMORANDUM

M

10! THE MUNICIPAL MANAGER

COPIES:

MEMO # | SCM D 2018/001 | Enquirles: | A. Mgikwa
DATE: | 2017/07/09

SUBJECT: | THE PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE

APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION:

MAYOR DUE TO POLITICAL UPHEAVAL

1.3,

14,

1.5.

=] QUN

. After the Local Government Elections in August 2016, no political party attained an oulfright

majority for control over Council, with 6 representatives for the ANC and DA political parties
respectively. The 13 seat was aflocated to the AUF and a subsequent agresment was struck
with a coalition betwesn the ANC and the AUF. Tha AUF candidate, Mr Lobess was installed as
the Executive Mayor in alliance with the ANC.

During Aprit 2017, the alllance became unstuck afier the Executive Mayor expressed his
dissatisfaction with the national discourse of the ANC. This rasulted in volatility [n the relationship
and raised a perception to the person, the family and the personal property of the Executive
Mayor, Mr Lobese. The Accounting Officer analysed the potential for harm and considered the
immediale appointment of the contracted service provider for security sarvices, Isolomzi, from 05
April 2017.

The services Included lhat of armed close protection sarvices with additional vehicies to
accompany the Mayor 24 hours a day for 7 days a week. The services were required without
having time to properly assass the situation and obtain the official security assessment and
reviews and the contracted service provider charged premium rates for the specialised close
protection sarvices. In fact, the retes were deemed exorbitant by the Accounting Officer afier
having to consider charges of respactively R 263 796 and R 293 322 for April and May 2017, an
average daily rate per guard of R 2 800. A comparative guotation from LVDS Security services
came in at R 3 400. Subsequent negotiations by the Accounting Officer and the CEO with isoclomazi
Securlly Services eould not result in & reduction of rates and the services wera terminated.

On Saturday 08 July 2017, new threats emerged and the Accounting Officer had to consider
deploying close protection services for the Executive Mayar on an urgent basis. A service provider
was required on site by 18h00 the same night. The sarvices were deployed with immediate effect
until 31 August 2017 or until a threat analysis determined otherwise. Varlous service providers
were contacted during the day In order to identify and appoint a service provider on an urgent
basls. Herman the close pratection service provider could not immediately deploy services;
nalther could Otto from PletiSecurity avall personnel immediately. The sarvice provider Blue Bay
Guards came to our rescue at competitive rates against that of Isolomzi at R 1 300 per day.

The Aceounting Officer duly requested a Threat Analysis Report from the SAPS, as required by
the Remuneration of Public Office Bearers Regulationa. In the interim it was deemed appropriate
to waive the procurement requirements of Section 19 of the SCM Policy as it was not cost effective
and Impractical to appoint another sarvice provider, with the Accounting Cfficar invoking Section
36{1}(a)(v) of the SCM Policy.




APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION: THE
SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR
TO POLITICAL UPHEAVAL
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AANE: FIRST NATIQNAL BANK
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: SRANCT CODE: 10514
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TQ POLITICAL UPHEAVAL

APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION; THE
SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR
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;
TO: CFO |
oc: MANAGER SCM
FROM:  MUNICIPAL MANAGER |
DATE: 30 NOVEMBER 2017 :
SUBJECT: PAYMEN FOR THE EXECUTIVE MAYOR'S SECURITY
- |
Good day CFO, |
Please find atlached invoices for the security at the Executive Mayor's house, l
I have been enquiring about this peymen| for some time now. |

May you please engure that this payment for the worle that has already been done is made.

I'd appreciate feedbeck on this matter by the end of business day, Thursday,

MUNICIPAL MANAGER

30 November 2017.

a—-
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Blzck Moon Investments 56 cc 2010/142159/23
Psira Rep No: 204£636
Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (086) 571 498

Emall; johnson@blucbnyguards.co.za —
Tax Invoice 003 STATEMENT

Customer -
Neme  Bitou Municipality Lonn Date 30/09/2017
Addrass  Ancher Cres _ Account num: BMO008
City Plettenberg Bay o Attention:
Picode: 6600 Vatno:
Gty Description Unit Price TOTAL
1 Day and Night Security Services at Mayor's R 93,000.00 R 83,000.00

House for September 2017 . l

SubTotal R 63,000.00

~— Payment Details ]
Q VAT R 13,020.00
@ _
Q TOTAL R 106,020.00 |
ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc tfa BLUE BAY GUARDS
BANI: FIRST NATIONAL BANK )
BRANGH: PLETTENBERG BAY
ACCOUNT NUMBER: Ml

BRANCH CODE: 210514

L T T T W V= ¢ i . i R % A | SR, SR b




3!
Biuck Muon Investments 56 cc 2010/142159/23 5
Psira Reg No: 2041636 i
Vat No: 413 025 8645 .
Toll: (044) 533 1691 Fax: (oss) 571 498 :
|Emat; - ) |
ax Invoice 004 STATEM E NT :
Customer ﬁ\ :
Name  Ritou Municipality _ Date 31/10/2017 :

Address  Ancher Cres

Account num: BM_@_&_

City Plettenberg Bay | _ Altentlon:
Pleode: 6600 _ Valno: 4270102405
[ Qly Description Unit Price TOTAL
1 Day and Night Security Services at Mayor's R 53.000.00 R 93,000.00
House on October 2017 '

SubTotal R 93,000.00

T Payment Details ™
8 VAT A13,020.00
O TOTAL R 108,020.00

N —

AGCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc t/a BLUE BAY GUARDS

BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER: Sl iR+

BRANCH CODE: 210514

ek




Psira Reg No: 2041636
Vat Na: 413 025 8645
Tell: (044} 533 L8691 ['ax: (086) 571 448

Black Moeon Invesiments 56 ec 2010/142159/23

Emafl; johnson@hluebuyguards.co,zn
Tax Invoice 004 STATEMENT _

Customer
Name Bitou Municipality ___ Date 30/11/2017
Addrass  Ancher Cres Account num:  BMOOS -
City Plettenberg Bay Attention: S
Pwode, 6600
Qty Dascription Unit Price TOTAL
1 Day and Night Security Services at Mayor's A 93,000.00 R 93,000.00
Hous¢ on November 2017
'
SubTotal R 83,000.00
/— Payment Details ™
O VAT R 13,020.00
®
O TOTAL R 106,020.00
\ L R S ey — _/
ACCOUNT HOLDER: BLACK MOON INVESTMENTS 66cc t/a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER: Sl
BRANCH CODE: 210514
RTINS SR

E—
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Annexure 22.12




BITOU MUNICIPALITY

CTOTAL. Lo

L

EXPENDITURE VOUCHER | [52] s+
R
DATE 06/12/2017
PAYEE: .. © - . R : :
BLACK MOON INVESTMENTS SUPPL:
Bou2s
INV NO: R 93,000.00
TOTAL INVOLCE AMOUNT R 106,020.00
) R (. . ALLOCATION ¥ gl
DESCRIPTION __ VOTE NUMBER
SEE ATTACHED DOCUMENTS TRADE R 93.000.00
Sub Total , R 346161
AUAT L £ 13.020.00

T

Herewith certification thal this payment is for goods recerved  servicos rendared it ierms af conmact « prascrihed procurement processes. that
rices ure reasunable ond correct, and that the gecount has net previoushy heen paid.

Compiled by: Checked by:
Credirong’ Clevk A4 cca@?};: Lapondditure

W

\/

Countersigned by-
Signaton B




Bitou Municipality

Creditors' Statement Reconciliation

Creditar
Suppiler nr
BLACK MOON t/a BLUE BAY SECURITY
VOTE [nnly for sundry pmts)
|
Outstanding balance as per supplier's statement {R 106,020.00 IA
Invoices Already Pald
Remittance Date Remittance adv: lawvoice Number :
i | I
Total R -
Invoices on DB4
Invoica Date Order Number Invoice Number VAT
31/10/2017 382408 4 13,020.00 | R 106,020.00
Total R 106,020.00
Outstanding Invoices as per Statement
invoice Date Order Number  Invoice Number
R%.l
Credits on Statement

Credit Note Mumber

Total R

=‘=i
Diff R -
Comment | rounding

CompHad by:




Black Maon Investments 56 cc 2010/142159/23
Psira Rep No: 2041636

Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (U¥6) S71 448
Emuil: johnson@hluebayguards.co.za

'*"_“.'.111:.‘:‘.‘:'.3‘.:*..'_5':1.'::_5! 0 P 1 % 9 i Tl el A0 b MTMNT o
Customer =
Name  Bitou Municipality . Date 31/10/2017
Address  Ancher Cres Account num; BMOOB
City Pleuenberg Bay Attention:
Ploode: 6600 . .  Vatno:4270102408
Qty Doscription Unit Price TOTAL
1 Tay and Night Security Services at Mayor's R 93,000.00 R 93,000.00
House on October 2017
%?R%ERHF'T?“' HAT GOODS/SERVICES]
Biroy MuniCIPALITY RENDERED & oy L GEIVED/
CREDITORS SECTION DER ¥OR PAYMENT.
VOTE .
.“”"“‘.D'Tf;iﬂﬁ.-“".
SubTotal R 93,000.00 |
/“' Payment Detalis
O VAT R 13,020.00
@® _
O ; TOTAL R 106,020,00

. R |

ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc Ua BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY

ACCOUNT NUMBER: SiRailine
BRANCH CODE: 210544
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BlTOY ICIPALE Sdgae

EXPENDITURE MANAGEMENT-CREDITOR'

pare: 97 11212017 ORDER NUMBER:; L2 4o g ¢/A; E

1 Has a single quotation been attached for procurement below R2 000?

2. Hasthree quotations been attached for procurements above R2 600 but below R30 000?

3. Is the pracurement contract of tender related?
4, Has the copy of contract/award letter, signed by the Manager: SCM been attached -

for procurements above R200 0007
5. Has the SCM retjuest been attached for procurement and signed by the originator?
6. Has the request been approved for procurement and signad by the HOD?
7. Has the reguest heen attached for procuremeant and signed by the Manager: 5CM?
8. Has the deviation form being attached for procurement and signed by the HOD? VES NGO
9. Has the order hean attached for procurement and signed by tha Manager: SCM? YES” NO*

10, Has the Creditors Clearance Certificate been attached and signed by

Manager: Income? {Only applicable to local -based creditors)

11, Has the supplier’s latest statement been received and reconciled?

12. Has the original tax Invoice heen received and approved for payment by the user
department? i3 quil
13.  Arethe VAT registration numbers for both the municipality and creditor reflecting on

invoices? (only when the creditor’s VAT vendor)

éﬁﬂb“t{: e,

CLERICAL CLERK* MANAGER: EXPENDITURE \WATE: ‘
] * \ / |

|94 I

SNR CLERK: CREDITORS** PRINCIPLE CLERK: CREDITORS*** WANT: EXPENDITURE !



A, Thie order nambes ls quoted on your ipveice,
. An vcles has bean deiivarad i this offion within 7 days aher dallvery.
A wmiomant han heen submitied lagelhe with tha invoios.

' <~ 19, My varimtion of U prices will be scoapled wilhou priot

e

| e
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a R In 2
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sam,(myeihhm Financis! Officar {CFO)
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BITOU MUNISIPALITEIT
BITOU MUNICIPALITY

AUTHORISATION TO ISSUE AN ORDER TO PROCURE GOODS AND/OR SERVICES
THROUGH A QUOTATION/TENDER PROCESS:

¥

RO-RZO00 . |Divat purstmeee - no austetions nerded forder o be okwined & Invsioe W be submitted)

R 3,001 upta R 10,900 Thie e Writien auotations el
Thixi formmu) writixn price quotations and: Cel FIASNCIa OTACAT 7 DITeSIAT: FIANCE
R 36,001 up te R AN,000 (1} complying with tha PBEA; [Spacifically raq. 16 - TAX Clearance farm amaunts abeve f 30,000 -
Treasury elrcularNo: 29 of 92 Janusry 2008) and; Oaparty Dirotor: Lxpenditure/SCM
R ¥0,0007L up to R290,000 {12 supghees to be used on & rotational basis: and Any three (9] Trom Oiffyrent Depst it
i * (i} advertised far 7 (saven) d3vs on notice baarde srd website of couincl Dyn. MM / CFO / Esvcutive Direciors / Directors
Regquest No.: 226104 Authorlzation No.: 226104 Requisition No.; 14244

Rand value of procurement (Inclusive of VAT): R 318 060.00
Name of Supplier:  BLACK MOON INVESTMENTS 56CC
{rersonfCampany to whem tha bid was awarded|

Dapartment: FINANCE DEPARTMENT
( (Dapartmant requasting tha pracuremant of poeds and/ar sarvieas.

N : POy S S N ST :
L AT I doniio-egHc oAb et Lty S M NDITTS [T

1, Orlglnal Tax Claara nce Certificate; : 15-09-2018
2. Service Leval Agreament datad:
3, Mayoral/Council Resalution: (o Dated:

and/or C.
4. Purchase in terms of Tendear Na: 0
5. Advertised on Notice Boards & Webslte: Date advertised: 00-00-0000
6. Quotation Register No.: Date closed: 00-00-0000
7. Points Scoring Sheet:
8. Report ta National Treasury {Circulor 34) on amounts = R 100,000

9, Quotations obtalned §rom: iLs wop three /11izh 1o Low - Attach copy of Quotation fiverster where wpelicuble) Pedce Peints
{il BLACK MOON INVESTMENTS 56CC - 318060.00
{ii)
(%)
10. Were there any Devlatlons from the SCM process:(IF YES, GIVE FULL REASON & MOTIVATION) |ﬁﬁ ﬂ
(
11. Data Base Updated by: {All prospective Suppliers for this transaction) I
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:SS1Q41¢F- 2017/12/04 14:49:24 . ' Plettenberg Bay Municipalit

View Critial Fields on Request

* = No Actions Taken Against Request In Last 3 Days ! = Past Request By I

Request Number i 226104 Line Number: 1

Authorization Ref, : 226104

Archiving document :

Contract ID : 0

2pplication Date ; 04/12/2017

Applicant : LNKOKO LIZANE NKORO

Contact details:- Extension Number 3263 Type user
Cellphone Number Sub-del'd fror
Fax Number

Captured by : LNKOKO LIZANE NKOKOQ

Authorized by PPETERS PEDRO PETERS AUTHORIZED

Status of Authorizatmon (Not yet/Yes/Cancelled) Y Cancelled by

Oopened by SCM N SCM manager SCM Group

Recuired by : 03/01/2018

Pr- “erred supplier 1: BO025 BLACK MOON INVESTMENTS 56CC

Re..a.on 1

Preferred supplier 2: Not yet determined

Reason 5

Preferred supplier 3: Not yet determined

Reason d

Delivery Instructions:

Oon Hold?
Total reserved value 3 318060.00
Provigional SCM process : Bl R200.001 up to R10 million - Competitive biddi:
R200.001 up to R10 million - Competitive biddir
Calculated Process Bl Selected Process B1.
Reason for deviatn.
Value 318060.00 Input document ID 226104 Auto Req
Adverts reg'd ? N Quotes req'd ? N By
Ey ' .regested ? N Evaluation done ? N
Appcoved supplier B0025 Purchase approved ? N on
Order Number PLETT 0 0000000000
Locked onto Fin.Yr,2017
PLETT DAY AND NIGHT SECURITY SERVICES AT MAYOR'S HOQUSE F

OR SEPTEMBER - NOVEMBER 2017
Costcode : 2017 10112201520000 Oty.: 3.000 Value : 318060.1



. li;:chelle Levendal

SRR R e _ A—
Erom: Nondzondelelo Skosana
Sent: Monday, December 4, 2017 9:22 AM
To; Rochelle Levendal
Subject: FW: Provision of Security Services- Private Residence of the Executive Mayor

Ry v e i B ST g Y P

From: Nondzondelelo Skosana

Sent: Friday, September 22, 2017 12:04 PM

To: Pedro Peters <ppeters@plett.gov.za>; Lizane Nkoko <Inkako @plett.gov.za>»
Subject: RE: Provision of Security Services- Private Residence of the Executive Mayoar

Hi

o] 22015720850
A§ instructed by Mr P, please use this U-key: 20170701903379
( 2515101 GO 3249

From: Pedro Peters

Sent: Friday, September 22, 2017 11:5% AM

To: Lizane Nkoko <inkoko@plett.gov.za>

Ce: Nondzondelelo Skosana <pskpsana@plett.gov.za>

Subject: FW: Provision of Securlty Services- Private Residence of the Executive Mayor

Thanks

From: Johnson Bidi [mailtp;lohnson@bluebavguards.co.zal
Sent: Thursday, 17 August 2017 12:20 PM
To: Pedro Peters <ppeters@plett.gov.za>

Ce: Siyasanga Vandala <svandala @plett.gov.za>
Subject: RE: Provision of Security Services- Private Residence of the Executive Mayor
[f‘ 1w Mr P Peters

Aitached please find invoice for security guard service for August 2017.

JOHNSON BIDI



s
W

. 'I'tochelle Levendal

From: Pedro Peters

Sent: Friday, 1 December, 2017 1:14 PM

To: Rochelie Levendal

Subject: FW: Statements- Blue Bay Security

Attachments: Statement for Bitou M Nov 2017 .pdf; Statement for Bitou M Oct 2017 .pdf;

Statement for Bitou M Sept 2017 .pdf; SCM D 2018.001 Blue Bay Guards.pdf

From: Pedro Peters
Sent: Thursday, 30 November 2017 1:45 PM
To: Lizane Nkoko <Inkoko@plett.gov.za>; Nondzondelelo Skosana <nskosana@plett.gov.za>

Subject: FW: Statements- Blue Bay Securlty

Colleagues

-~

* Lii- Please process the requisition for the transactions up to and including November 2017.
NS- Piease register as lrregutar Expenditure and provide U-Key to Ms LN.
CFO requested that we atiempt to process today.
Thanks

Regards

Pedro H Peters

Manager: Supply Chain Management
Section: Supply Chain Managemant Unlt
Department: Financlal Services

17 Marine Drive , Plelienberg Bay, 6600
(Huale Bag X1002 Plettanberg Bay , 6600
1 N0 OORITERD Telno: 044 501 3221 Fax no: 086 248 0200

E-mall: posters@plati.oov.z2 Waebslte: www.bilou.qov.za

lett
%ﬂy-’

From: Johnson Bidi [malito:johnson@bluebaypuards.co.za
Sent: Tuesday, 21 November 2017 9:16 AM

To: Pedro Peters <ppeters@pleit.gov.za>

Cc: Thabo C. Ndlovu <tndiovu@plett.zoy,za>

Subject: Statements

Hi Pedro
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LYPE BEBBAY

A RIDS

‘ ards.cn.zn

Black Mvon Investments 56 cc 2010/142159/23
Psirs Reg Na: 2041636
Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (086) 571 498
Emall: johnson@hlueba

STATEMENT

ACCOUNT NUMBER: Soii0umiGss

BRANCH CODE: 210514
e

Custemer
Name  Bitou Municipality Date 30/092017
Address  Ancher Cres . Account num:  BMO008
Clty Plettenberg Bay Attention:
P\code: 6600 Vat no: 42701024
Qty Description Unit Price TOTAL
1 Day and Night Security Services at Mayor’s R 93,000.00 R 93,000.00
House for September 2017
SubTotal R 93,000.00 |
/— Payment Details -
O \ VAT R 13,020.00
@ _
Q TOTAL R 106,020.00
. /
ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANGCH: PLETTENBERG BAY




Black Moon Investments 56 ¢¢ 2010/142159/23
Psira Reg No: 2041636

Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (086) 571 498

Email: johnson@bluebayguards.co.za

e ———

e e e e e o b e et ittt i it e ettt e b e i e e et

STATEMENT
Customer =
Name Bitou Municipality Date 3102017
Address AncherCres - Account num:  BMO08
City Plettenberg Bay L Attention:
Pcode: 6600 Vat no: 4270102405, _
Qty Description Unit Price TOTAL
1 Day and Night Security Services at Mayor's R 93,000.00 R 93,000.00
House on October 2017
SubToial R 93,000.00
/— Payment Detalls ‘\
'®) VAT R 13,020.00
@
0 TOTAL | R 108.020.00
ACCOUNT HOLDER: BLACK MOON INVESTMENTS &66¢c t/a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER:

BRANCH CODE: 210614

b =Y
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Black Muon {nvestments 56 cc 2010/142159/23
Psira Reg No: 2041636

Vat No: 413 025 8645

‘Telt: (044) 533 1691 Fax: (086) 571 498

Etmall; johnson@bluchaypuards.co.za
Tax Invoice 004 STATEMENT
Customer =

Neme  Bitou Municipality Date 30/11/2017
Address  Ancher Cres . Accountnum: BMOO8
City ~ Plettenberg Bay Attentian:
Pleode: 6600 Vat no: 4270102406,

Qty Description Unit Price TOTAL

1 Day and Night Security Services at Mayor's R 93,000.00 R 93,000.00

Housc on November 2017

o M1

SubTotal [ | R ©3,000.00
/— Payment Details \ )
®) VAT R 14,020,00
@® ]
O TOTAL R 106,020.00
\- — /|
ACCOUNT HOLDER: BLACK MOON INVESTMENTS 66cc t/a BLUE BAY GUARDS
BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY

ACCOUNT NUMBER: SR
BRANGH CODE: 210514




DEPARTMENT: FINANCIAL SERVICES

s OFFICE OF THE MANAGER: SUPPLY CHAIN
niemiranedtd MANAGEMENT
“BA LeSY  MEMORANDUM -
e se--—-—-“"e——— e T e e e e
TO: THE MUNICIPAL MANAGER
COPIES:
MEMO #: | SCM D 2018/001 Enquliries: | A Mglkwa
DATE: 2017/07/09 L L
APPLICATION TO DEVIATE FROM THE SCM POLICY; RECOMMENDATION:
SUBJECT: | THE PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE
MAYOR DUE TO POLITICAL UPHEAVAL

1.2,

1.3.

1.4.

1.5.

BACKGROUND

. After the Local Government Elections in August 2016, no political party attained an outright

majority for control over Councll, with 6 representatives for the ANC and DA palitical parties
respectively. The 13h seat was allocated to the AUF and a subsequent agreement was struck
with a coalition bstween the ANC and the AUF. The AUF candidate, Mr Lobese was Installed as
the Executive Mayor In alliance with the ANC.

During April 2017, the alliance became unstuck after the Execulive Mayor expressed his
dissatisfaction with the national discourse of the ANC. This resulted in volatility in the relationship
and raised a perception to the person, the family and the personal property of the Executive
Mayor, Mr Lobese. The Accounting Officer analysed the potential for harm and considered the
immediate appoiniment of the contracled service provider for security services, Isolomzi, from 05
April 2017,

The services Included that of armed close prolection services with addifional vehicles to
accompany the Mayor 24 hours a day for 7 deys a week. The services were required without
having time to properly assess the sltuation and obtain the official security assessment and
reviews and the contracted service provider charged premium rates for the specialised close
protection sérvices. In fact, the rates ware deemed exarbitant by the Accounting Officer after
having to consider charges of raspactively R 263 796 and R 203 322 for April and May 2017, an
average daily rate per guard of R 2 800, A comparative quotation from LVDS Security services
came in at R 3 400. Subsequent nagotiations by the Accounting Officer and the CFO with Isolomzi
Security Services could not result in a reduction of rates and the services were terminated.

On Saturday 08 July 2017, new threats emerged and the Accounting Officer had to consider
deploying close protection services for the Executive Mayor on an urgent basis. A service provider
was required on site by 418h00 the same night. The sarvices were deployed with immediate effect
until 31 August 2017 or until a thraat analysis determined atherwise. Various service providers
were contacted during the day in order to identify and appoint a service provider on an urgent
basis, Herman the close protection service provider could not immediately deploy services;
neither could Otto from PlettSecurity avall personnel immadiately. The service provider Biue Bay
Guards came to our rescue &t competitive rates agatinst that of Isolomzi at R 1 300 per day.

The Accounting Officer duly requested a Threat Analysis Report from the SAPS, as required by
the Remuneration of Public Office Bearers Regulations. In the Interim it was deemed appropriate
to waive the procurement requirements of Section 18 of the SCM Policy as it was not cost effective
and imprectical to appoint another service pravider, with the Accounting Officer invoking Section
36{1){a)(v) of the SCM Palicy.



APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION: THE
SUBJECT: | PROVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE
TO POLITICAL UPHEAVAL
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APPLICATION TO DEVIATE FROM THE SCM POLICY: RECOMMENDATION: THE
SUBJECT: | PRQVISION OF PERSONAL SECURITY SERVICES FOR THE EXECUTIVE MAYOR DUE
TO POLITICAL UPHEAVAL
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INTERNAL MEMORANDUM

TO: CFO
CcC: MANAGER SCM
FROM: MUNICIPAL MANAGER

DATE: 30 NOVEMBER 2017
SUBJECT: PAYMEN FOR THE EXECUTIVE MAYOR'S SECURITY

A

Good day CFO,

Please find uitached invoices for the security at the Exccutive Mayor’s housc.

1 have been cnquiring about this payroent for soroc time now:.

May you please ensure that this payment.for the work that has already been done is made.

I'd appreciate feedback on this matier by the end of business day, Thursday, 30 November 2017,

Regards,

MUNICIPAL MANAGER
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EBLUWE EBAY
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Black Moon Investments 56 cc 2010/142159/23
I'sira Reg No: 2041636
Vat No; 413 025 8645

Tell: (044) 533 1691 Fax: {086) 571 498

Email: ;olmsongbluebaﬂards.m.za s
ax involce 003 STATEMENT

Customer :
Name  Bitou Municipality Date 30/09/2017
Address Ancher Cres Acoount num: BMO08
City Plettenberg Bay Attention:
Picode: 6600 Vatno: 4270102408,
Gty Description Unit Price TOTAL
1 Day and Night Security Services al Mayor's R £3,000,00 R ©3,000.00

House for September 2017

5 \ Detail SubTotal R 83,000.00

ayment Lretails

/_ @) \ VAT R 13,020.00
® -
) TOTAL R 106,020.00

\. J

ACCOUNT HOLDER: BLACK MOON INVESTMENTS §6¢¢ t/a BLUE BAY GUAHbS

BANK: FIRST NATIONAL BANK

BRANCH: PLETTENBERG BAY

ACCOUNT NUMBER~Soasiili}

BRANCH CODE: 210514

| =Y




Black Moon Investments 56 cc 2010/142159723
Psira Reg No: 2041636

Vat No: 413 025 8645

Tell: (044) 533 1691 Fax: (0B6) 571 499
Emafl: joh L

STATEMENT
Customer 5
Name  Bitou Municipality Date 31102017
Address  Ancher Cres . Accountnum: BMO0S -
City Plettenberg Bay T Attentfon: __
Pieode: 6600 Vat no: 4270102405 N 5
Qty Description Unit Price TOTAL
1 Day and Night Security Services at Mayor's R 93,000.00 R 93,000.00
House on October 2017 '
5 T SubTotai R 93,000.00
ayment Detalls —
O VAT A 13,020.00
@® —
O _ TOTAL R 106,020.00
[ :
N -/ _ |

ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56¢c t/a BLUE BAY GUARDS

BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER : Suuiibiugn

BRANCH CODE: 210514




‘Bluek Moon lnvestments 56 cc 2010/142159/23
Psira Reg No: 2041636
Vat No: 413 025 8645

Tell; (D44) 533 1691 Fax: (086) 5§71 498

STATEMENT
Customer =
Name  Bitou Municipality Date 30/11/2017
Address  Ancher Cres . Account num:  BMO08
City Plettenberg Bay__ Attention:
Plcode: 6600 _ Valno: 4270102405 . .
Oty Deseription Unit Prige TOTAL
1 Day and Night Security Services at Mayor's A 93,000.00 R 93,000.00
House on November 2017
'
o © Detai SubTotal A §3,000.00
ayment Details . —
a Q \ VAT R 13,020.00
®
O TOTAL R 106,020.00 |

) =,

ACCOUNT HOLDER: BLACK MOON INVESTMENTS 56cc t/a BLUE BAY GUARDS

BANK: FIRST NATIONAL BANK
BRANCH: PLETTENBERG BAY
ACCOUNT NUMBER:

BRANCH CODE: 210514




